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PRINTERS" MARKETING

An Anu]}lsis, with a Note on The

1. Publicity for Printing consists of the follow-

ing eletnenis:

A General educational propaganda, concerned wi th—
£ _‘{utﬁmait':;r'hg demand ﬂki@:’ing markers, ™
{a) radse staocdards amd prices; ':L[-_] increase rate af
consumprion and re ordering.

2. Creating and stimulating rew markcts.

B. Specific adverusing ol the individoal prinve’s ser-
vice, by—
1. Promise of 2 definise srendard of value (1 louse
name being equivelent of “hrand™): (1) speed,
special capahilivies, erc. ; (5} co-operation in details of
producdon.
2. Suggesrions to customers  Lased on General
Publicity us alove,

II. Notmal technique of such publicit} :
. (General propapandd) Collecuve advertising,
1. Market research in extsting markets, with circula-
tion of conclusivns us Lo (o) rezsons For us sing herter
print; {5 “Scpling™ —scm}pnl of olslele priud and
more I-led cf_‘nblLﬂl.‘Llcﬂl
2. Market research and publicity on new uses, by a
comunittes of experis.

PROBLEMS
Chiel New Maurketr [or his Services

CSreciAc: Pri Frile T - .
B. (. pecific): Frinter informs fis public what particu-
lar equpn:mt experience and stzndards his hovse has.
Flant,” or sani-tedmdo] adverdsing,
: o
.9 buc&\f‘c. 1011 2d a?rfd  spe ecific users’ needs,
showing his own special abilitics,

II. The individual printer cmnot aftard to
issue by humself che general or “introductory”™
pul,hcm} which refers o a whole class of
printers, hecanse:

A. He must devore too much space to facts equally

applicable to his rivals,

B. He hus pro]__uurrumlly less ume for the specilic

teasenys for using hiz identified service, which are the
st direcr and sales productive arguments he has,

V. Onthe other hand, the individual p‘l"ﬁ'll'&'l"

c::mmt afford to advertise specifically without

any advance barrage” of g‘&neral Puhlmr},

eicher for “betrer value™ or “new uses'',
(Remark: Tifforr is wasted in :ar']"ﬂ"fl,h“g the et
wff.tj ol a :_um*nmh:tv ioa puhlIL Ul ”IID‘\'\'.‘:\ atud
cares hirle about thar commoadiry a5 such, PThis is
why vou want the X Swrey Lamn® 205 flar when
non dr:.‘;llti: Fﬁ'.‘r S ba‘t}!ing’ hﬂ5 l_.tm CrEElT.R:LL::
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V. ‘There must theretore be collective markec V1. But such publicity cannot effectively be
research and colleciive sales propaganda in  undertaken by any existing body, because no
printing, as in many other well-organized printing organization imposes on its members
tndustries. a definite standard of value.

{Ramark: The “"nmavural”” as againse the “semulared"
wmarker for privting wes cootmovsly incressed by
CUmPu.l&L'E}' EL‘{l:lcﬂ.T_iUn, iEtEl— h}r thE TIEEC[ Ill] ﬂl‘j’."l'f
rrades o advercize (m stabilize P,l'ices and create
C[unf{L"f.—d:‘.mand:-_. stll Tater ]_)y the :incl'calsing
“mechanization'’ of business. Only new is the
printing industry fiading it nccessary to stimulate
exiscing, and create new, markets for irs services.)

A, The FLMLPLAL can speak for over hall dhe princers
of the country, and presumably the betrer (because the

mare crafr-conscious) hall; bac ic can promise the cus-

tounet nwlhing as to the guality of work, the efficieney of
5 oaT tf"_\;_‘ d-.‘.’gf.‘.’e I:)FFD‘—SE}I‘THT{{'.'J' wff:{l IEH’.' s LTty |.|ﬂ—
plied by the fact of membership, Auwd it is just such
prU[]:list that make Pussiblt the collective Pubiidt}'
already mentioned,

operationr

‘Obsolete pri nting’ is hurting the prestige
and lowering the efficiency of hundreds
of business firms to-day.
RE-STYLING to increase ‘print power’ is the
need of the moment. The ‘experts’ are aware of
this, But WIO IS TO UNDFRTAKE
THE RE-STYLINGS

B The Supply Companiss are— monapaly of the more effective settings. Ik is in-

1. not [ikely to poal their efforts in 2 sufficientdy
large vampaiza ta increase the consumprion of print
ok b i e s i =
The necessary argument for higher gualicy would
bencfit some auppliers ar the exponse of others; and
indirect and difliculr 1o attrbuie wo 2 given ellore
{Remark: 'The Monorype Corperation has done more

5 ok i Lot P T |
general publicity an behalf of “hetter seinring”’ than
any other supply company, but that is becavse the
machine it manufaccures has what amounss ra a2

evitably connected, in the minds of prinrers and
LACTE aiikc, with the fdea of berrer Wl}ngl'aph}’ ar
ECONOMIC €osT.)

2.—nat, in any case, fir and proper ambassadors m
the pubilic. To give the supply comnpanes the cot-
cralling voice in national printing propaganda (by
arcr.prir.g a pl‘cp:mrlal‘ant c:jnrr’f:nk‘fo::} would irajurs.
tae presuge of the printers as such and rob them of
indepandenes,

T P L p—




MODERN PRINTER'S PROBLEMS

VII. Hence we must envisage a new group of
}_ﬁmmh (d“tt‘d |,tr1[|1 Iht' hanle] 4 rmwah] ]Uc‘lki'lg
supphms; who have:

1. Definite stanclards that identify them, such standards
(ol man‘x_u:y, vypographic skill, ete.) being a condition
of memberskip in the group,

2. The wl].lru'grms:, o {d) peol matketing experience;
\_Uj ]OI I1CE 1.' El"\"Eb:Di_'l;ﬂtE W d'y.‘.\ U]' bt{lT'UJ.JU'.ﬂE ll‘ cactil
wuarkets and raising srandards af s 'r_;v"hﬁme szabiliz-
inb pr-ce‘-‘l ir) J{..;1‘12.1} r:xPIurJ:lg new markets lor ‘].“.ﬂtjt‘
(b clg;ru:zes: research); (d) exploiting these two mar-
kets | oy anllective quou_ll. }1'L1|J11(_'l|_}’ atcl Pmpalg;u-‘_-.‘i:‘n

(Remarn: It will Le noted dat a clear definition is
macls here berwesn such printers as can be called
modern hoth in equipment and in crearive responsi-
bility rowards their customers, and such otber prin-
ters as still retain obsolete methods and an unam-
bitious atcitude toward customers, This delinition
has already been drawn by the average shrewd buyer
DE Pr]‘.ndnir lt ]l,s al:ﬁ{.‘ll'[t“.‘[\' TICCS“HI" T :lU:." E.'li.'gj-
apprc:c:urmn of the present situation. ‘Lhere is no
l_ulrt wharever in collecue Ll}v advertising “locorin-
don’” as such, 1f the ox carc 1s :htrr,in to be os wit lLly
advertised as the oo car: L‘I.T‘L a rew car 1%
i IL‘gltll‘L‘]’Elt-i.‘ blug&ln for cul_ll.‘ul.l\... adveriisie g, CECALLIAE
Evl’.qf_ deEI'n Tintor-car i‘\' kE(ﬂVn 10 I‘L‘l\-’t fCtn‘_&lI‘L’l

inechinical adwintages. 5 1”.;-1}‘ oiir awn adwer-
cising on behalf of the '"Monotype' printer has
identified a class of madern pringers a5 possessing
cerrain known and umq_ue mechanical adventapes
(scparate [pe arrection, néw separate Lype press
work, ste. 1rr=.spec:1u. ef whae gype faoes or typu-
graphic service the printer may offer. Bug of “the
prineer’” ion general it iz rmpclscu'v to say angrhing
more then that he 15 able t..w.rmt Jast as Lie ox-cast
and mwaror=car are hoch shle 1o e ANSpaIT g conds ! The
Pr:.rter whe dings 1o obsolewe 1ml110a'i-. neglecting
2]] f]TF {"I—PI 'jl_J'l nrs E'.IF J.Frbn—lﬂ.n'l_LP 1 }l[b dL)T WLHLE
ellort to Iu_a_p T,._p with the 111‘.1=n, and I{*JrH ting
{ ] [h?. L]_}l_ Ui’ Chl:fll) [U'L_ 1.4.L5. UJ L.ll}l’ Ullltr bdluﬁ
arpumment, is not so valuzhle 2 member of the indusrey
that his mzerest must be put belare thae of the
mndern pringer, IF any must suffet from competition
and under-copsumption, then it is betrer thar the
balance should be weighed in favour of the courape-
ous, madsrn house than thar a general silence on the
latzer’s pare should work 1o the :J.Llu']i wdvantage of
the |fn-m‘rr~" the obsolete plant, and such ™ prlm

Serorizs'' as ]a.d-. the enthusiasm r.f wraltermanship.)

A NOTE UPOMN STYLING

The word “styling.” which was unknown i its
mwxlern serse a decade wpo, has recently becosne s word
conjure with in up to date industrial quarters. No cne
word could be af mare wiral interese to che pr"nrer n
IEL_TEKJ e} T_n.lf_‘ _]-JJI}\.':]_IIIE_‘ UJ.— ll].b bl:].\l‘_l: J.L \‘\'\_.'LL.L I_’f fa Wfl
to rehearsa the reasons behind rhis new movement hefore
‘|l ]"]vlnp s |'ll|*Lf‘|." i |'\l' |iLan.

The creation of new markecs is 2 necessary but slovs and
relatively erpensive procass. Far mare froitful is the
ablxlt‘f L_Q nlﬂl( an LJ{I.E'LID}:' }_'IL"VL[ 5 rf'f' il"lﬁ

The niormal rare of repeating consumption coukd giice
iJL C: l'_'L"ld'LLLl df_n_UlL‘[]Jlg Lo L}.‘L ILL{\EII'IK" ['l ]1[' gl:lDl:l'i: Q]TTEY
when they wore out was the way frec for another sale,
This is still woe of peasant communicies. Bor o 15 -
teresting to notice that exactly in propottion to the rise in
stancards of Iiving the habur of using nnna:h “tor death””

falls off} and o newe clement enters mmf:.ﬂmb, namely
stle.

“SCRAP AND REPLACE™

‘Lhe alert manufactarer (say, of furmiture) discovered
thiat, J1L1u):ig}1 ir was 'pm:ible for 2 'f?mil}: o invest 1n a
dining- roem suite of such durability that even the can-
S!.[l:i‘.‘lb ||Eel[ gﬂrdl]Tlrdrf'ﬂ 1ﬁr-l.-ll.LJl:l Oi_E].— nu tLrt}ltr
marker 1.,;1' those ﬁu-udb, still o new sale of new gﬁoﬂs
coizld be effected in as short 2 time as len FEALs. Lhat
mysteious carrent of human affairs known as 2 change of
stple had rendered the old goods absolers, and thers was
an unespecred markes for o new and modern ser of furni-
tute, Manulactuwers, however, wers nor contens 1o hope
and przy for a natural change of stple to bring them so
many benelits, Tt was discovered thas within cerrzin
limits “re-styling” cocld be deliberately fjected as 0
seirpulus e wade, Wirth chart dl'irm'er}-— was born a new
kind of expert, one who is ut present drawing fonr-figare
Sfl]:-!l"l-f’s i.! :-'i'--]l'lF TI':;C[E?.‘; {Cll' '.‘EllL'.f :E‘_’Eil—'!‘.l: IlElTﬂ(l:" :.1.'6
:'}'USL This s or woman does nas ac.—ua“)' manipilate
['\LT} 1‘,___ lT’I_,L'llbf_" QI ‘r lJ.l [ e J|l.§| }' il "l-]r'ﬁ. YI"'[_.C:'E
“change for the sake of change" is tol ‘erable. 'Ihe more
salzd asprel of stpling consists of tecognining wherein
cerrain goods have become obsolete or old-fashivned,
eudl wrging their replacoment with a far more efficient
UHDESICMED DPRODUCT.

Re-styling is an 1dea which has in Iv more poves
printing 7 orders than amy acher one idea which rhe pr
car concaive. T is P'Obab“? an vnderstatemnent Lo say
that 50 per cent, ol the comnercial rrincing of this
counery is l'ﬁpelea-s] v sl protesque’y obsolere fram the
I_I’_]LJ,L I‘.,_h_ \-ll,\v ﬂl LHP n‘ﬂd“‘_'l_' l:lubt‘l&*-b ITAEL, C_‘FC lr’l‘:II
only vpen the rni.rr.nmg post ta see [errer-heads urchanged
ginee ha In).-.J 5r hn‘Pe]ehslv welliciert cacalogues, poarly
or insulh fllustisted | beoklers and Jeaflers chat
]TJVE ECeIveS TI0 [:IE:]E[[L LLU]:I -'_hf.' '\'JID':_.Cl'l'l f'?‘f:'l:;]ﬁq-ﬁ'l]i_f‘. Of—
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fine type desiyn. Actuallp, many a business man will say
""We don't need amy new ciraulars, we szili bive o thousand
of the ol ones™ —us i o oen-cireulacing eiveular wars in
some way an asset! All these tawdsn ‘,r and corplacently
old-lashioned ]_:lupLLLL]ubs are pm*p:_rg ,_::-g i the ‘manger
to the efficient modera lrerature which shauld be regelac-
ing thew, It fs as il 2 men with 3 1912 model moror caz
wete to say L am not in the marlee, I g,lu:::;._'[} hawve a
cart [oak, here iz is”

THE EFFECT ON PRIGHS

And apare frow all s, Cae blindress to re-styling is 2
powerful depressant to priczs. Mr. X fnds that the ofd
inseruceion hook [feebly designed s going eut of print.
Ab 2 traygle cost in prestiye, he can “sawe a lieele’ 1f his
printer has kepr the [ores stazling, and price wins the
day Ly delaull? Or o re serting is necessary, and 1t 45 2
questian whether ¥, the mas Jm n pr TG, leA],l. take the
joh and reen i ine somethicg clleaive by twenoy elec
tifpiog mmaster steokes of l"T_.!ugn:iu" or ﬂrI.PT'!Fr 7. tha

price cuzrer, shall do his best wich it amidst e Inwissing
|7t0blt“hl.5 thar such a house st Guee, See w hP.P].‘-t{]‘tEi
if the ]0[‘- gozs to Z: b 3 saps O conrse Lhis priner

is a chesp-jack who ot allord any shilled trpo-
'rr“-lphcr if he malkas any alrerarions they wrill probal’y be
[or the worse; at least the present lapout hes been faL_I.v
good enough for the past fifresn years, 5o we h
|‘51‘W sale an:] el Zwo follaw stybe,” So what mig
been genuine re sale av 2 fair pru:e bmed on better values
ECOmes A |'I'|l.'|'||'.'|d]'l'| LTI“E[-“"'[FT[G.'.‘.[ Di LllL IIL[.(.LllrL Hq5
Lelore,”
Tf thers were no [)‘ru]_:lugarda now heing issied for the
-styling of prinred lireracure Ty say thata
‘.U[L"‘l—l l Ldfﬂ}?JL%II |J1‘ e PL’IEIilr'ET ].rdli"m COi JL:l P] ‘r"dl]l.e'
TOO paEr cent. incraase of orders fnoa vely short tizoe.
BL'LL it 15 of the ucmaost ilr_-pun;mcr to tealize ¢
stylist e already ar work inn the Pr:’n!i;rg industry; and be is Iy
an mewits whways a printer,

The ad‘fe’l:isi'lg agent is vividly aware of the im
portance of madarn ‘rpoarz.phv- the free-lan
is really a professivnal seylise, conscy spreading the
gospel af effeciveness in print. Many an adverdising
munager devotes us much of his and of his subordinatzes’
e -:‘l‘"h'g A pear as wonld be l'Dpl'Dﬁ’-'Te-d b" a 'Ej:r:
sulary, in woek which con steleddy be called styl |:15:
thf’. L.I.-.IEI.;:L.T'.'ll.-In l.-lf P_PE_ LHL al-l'-l t“if"'E HP’L“'”?T!: gn_ TE—I
designdug of peinted matter to the steiclest and mast
ros c“urn_ his

L ot coald

tron-hornd spaciﬁcar_icr_-. The '[_1rim:er, =pp!

customer with the message “SCRAP ORSODLETE PRINTING
AN RUPLACE WITH SFFECTIVE TYFOGRAPHY' i3 as |ikely
a5 ol w be met by a *ypo*"auhh.. enthusiast who will ask
the mast searchi: il _1|1L_Lr.u:r1$. If such 2 P‘J:r'e‘:r 12 noT
genuinely expert in these marrers, his well-eaning
efforts will be igrored snd he will be told o confine
birsel! to following the layour with rigid abediznce,
using the specified marerinls, and  exercising his own
prh'a:r‘. J'u-ﬂ
o be paid!

lF-.lS stato ﬂi’ d'hll]?‘c |% I:TI'I.ELI]:J.V lj.lmglglrlg ith) 'Eh&
plinting crafs as a v-hole and s divecely prodactive of
price -:ompctitlon. The salution is ta a great extent in the
hands of the pr"rti.'

Ay the prineing training school Geeames a place where
the lasic principles of pood taste are msﬂ.iad inre cratta-
men; g the art of typography becomes the enthusiastic
calrof the madern princer; so will che word “expert” in
conneeiion with layour and design become meaningless
when applied o anyone ous m‘]P the princng office, As
customers cone Lo realize diae diey spend as tias ih b
eucd whether they “mrust the printer’” ot do part of the
prfnrrr’: wark 1714.‘111.9.:{?03, v shindl see more and more
houses Cuying p'l:ntlm by che apprr\"n"'ﬂricn puechod,
which srares ’>f‘F l‘fy iz g the amount ww be :.Ptnt o M-S
Tiia of the foshiee oo b gained, and then Tnvites cam-
petirion for rne best value offered ac thar Jelinice [tice. *
This wil? play squarely inte the hands of che P‘mta«a who
really do kn-:w how o make typs worl avertime, who
I‘IJ‘“‘ |"]'5'|‘C;[|" .'.U. ATl AL {l'_l_l.i',l‘_’ m,QdL].—n regﬁ_to"‘l' Dt mces,
and keep nbreast of the latest processes ard marerals; for
atrer all, the priucer has cortain advunruges apaing any
outside experc when ke s talking of design in terms of
techniquos, and vice versa,

Zuend i c::L'.L.'_'d}-' one marcer, namely the poice

Tt is roo late [or the modetn Pl‘intcr to introduce typo-
_;_:,l‘a‘_,:hf.c = 11-__1}_{ ta hl‘i bﬂttET CUSTOmErs. R[Jr |!I'IEr\=255 I'IE
Fu“" and s L‘.Ll'u.ud.:; |JL','WL1'[.[I!
thCr lic will e wnable even to talk the [anguage of the
very LJ.:].S.:- of cusromers thar he shanld be most anxious
to deal wich. That typoptaphic desigt matters, and
macters enormotsly, in the exploirarion of prinrers’
nuarcers is pethaps the one staternent most worth making
in regard to the problem of selling more printing at a
tair price,

deliherarel ¥ t.'J{iiFl ils

* A folder aualysing the Approvviation Metbod of buying priue

R i b i
may be obtained on application to the Tditor
o 1

|
|
i
I




THE METAMORPHOSIS OF THE
COMP-ROOM

RY AN EDITOR

SOME years Ago T laid down the qer:t-ing—qtick and took up the pen. Instead of
hel Nng to print the literary burblings of other people, I had the satistaction
of seeing my former confréres of the case-room setting up my burblings. In
those days I was a case-hand.

There were two reasons for my ardent wish to desert the composing room.
One was an insatiable itch for writing: and in my innocence I thought I
should find my highest form of happiness in journalism. The other reason
was the scarcity of type-setting material.

Now this sechid reasnn may sound extremel}? funny, But it wasn't funny
to me in the least, nor to the many compositors with whom I have worked in
the course of my printing career, Looking back on those muserable days of
searching for mere type and marerials to set up the smallest job, T am inclined
to think that they were even more nerve-racking than editing a newspaper.

It was crhaqth“ We were always out of leads and sorts and furniture and
quotations and most other thmgs besides. Always new type and lengths of
lead were coming in to the case-room, yet sortehoe She e ey any 1n
the cases or the furniture racks.

It was all swallowed up in standing jobs. How we picked those standing
jobs! By the time two or three of us had Hourished our tweezers round them,
they were simply skeletons of their former selves. Degeneration would set in
on them and those standing jobs would become so much standing pie.

‘When the job came along again to be reprinted, the entrails of the type
wete in such a hopeless condition thac the thing had to be set up all over
again, So we had to pick another standing job to set it up. By and by the
proprietor wotdd find out the true state of affairs, and as of course all printing
trade employers are the souls of ethciency, he began to see thar this sort of
thing wouldn’t do at all. IiB}-' the way, I am not speaking of any individual
employer, but of the whole race),
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‘Lhere would then be inaugurated an era of dissing. For quite an hour or
more, half the case-room would be put on to hectic dissing. Then came the
inevitable rush jobs-—do printers ever have jobs which aren’t rush jobs?—and
the one brief hour of dissing became a Iegeudary experience, lovely to look
back upon, but to be stemly forgotren in the grim search for sorts and Teads.

It was a most unhappy time. Tempers would fray and frer, and the ac-
mmphere generally was gloomy and bitter. You would meet compositors

Lmdeung e o job-rack to job-rack like so many lost and tormented
souls, finding themselves forestalled wherever they despmrlnoly turned. You
sware dlﬂ'ljlcl_'[ I)T—lt IEITE‘VEd ‘-GL{ ]U.'Qf_ a }_111:]{?. AT“:I Df cOUTse brdﬂ(_l.]rlﬂ.ti Of
W(}lk[{l&l}b}l[lj CLLC.[[]—.LCC!. bﬁrlou&l} ‘ﬁkll T:].-l.f_l arts Df ithe Wang]et t-he bﬂdg(“f T}]E
shifter and the skimp were practised—had to be practised.

The bugbear of empty lead racks, cases without t}rpﬁ,, and scarcity ol
furniture, made life intolerable. After all, most of a man’s working life is
spent inside the workshop, and the development of his character and moral
well-being c[cpcnd to an incalculable extent, upon the state of his life there.

When mefﬁcxenq- 15 all around him what else ean 1t induce in a workman but
inefhciency in his own conduct. Slovenliness becomes in time second narure,
and Jaziness begins not so much with the temptation to escape work as with
the desire to escape irritating search for materifals.

The most amazing example of this sort of Print—shop is not a hundred
miles trom Fleet Street, that land of progress in printing. To this especial
“glory-hole’” compositors used to come and go like birds of passage. They
bided their little hout ot two like the Persian Kings in Omar Khay}mm, and
then pa.q*-;eci on their way, unable to endure the Spartan ';fmpficfty of the t}JPE
cases and the stern struggle for quads and furniture. All day compositors
wandered vacantly around the randoms for hours at a stretch, ‘their fount of
hope slowly f:bbmg away. Eventually, the 6 o’clock bell would ring and,
hastily :acrawlmﬁ (JLDC[”I],—;;. hours” on their daily time sheets, l'.hL‘V de-
Partui weary .md dlai]lu-qmned And the next day the whole nightmare of

“picking for sorts” occurred over again, The miracle of the whole farce
is that quite a fair standard of composition was turned out. It surely speaks
much for the stamina of the British Working Man!

And now the sequel.
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The other day I went through one of the composing rooms where I had
laboured and suftered. As I neared the once-hared department, something of
the old gloom and strain returned upon me. "Lhe compesitars, I knew, vouH
be amuouslv searching, searching. And the stone-hands wo uld be worried and
Snappy. ﬂnd the cases dnd the furniture racks would be empty.

But a metamorphosis had occurred in that case-room. 1 sensed the trans-
formed EI.I.'IDO‘%PIK‘IC immedi&tel} I entered the department. There was an air
of assurance, of cﬂ:Luanv of smooth w urlqnor which in the old days I used
to connect only with gmnz and prosperous i f'rms, or with the [,mphm Here-
after of a compositor’s dream. Here the case-hands were actually looking as
though they were getting on with their work:  they were conrented and they
did not slouch or lock worried and surly as we used to do. T went over m
the lead and quoration racks. They were full. T pulled out some cases: they
were full. 1 found the ormament and rule drawers: they were also full.

The Manager looked plmqed with himsel{ when I pointed out the «.ea,mmo-
mn‘adn,rohjm. Yes, "hesaid, “it’s thatmachine, Greacstull, the Monotype’,

“Bur the leads and metal furniture?” I queried.

“All ‘Monotype’,” he said with lofty pleasure, Extraordinary, I had only
heard vague rumours about this omnipotence of the “Monotype” machine.

The Manager took me over to a machine working briskly and with cheer-
fulness. He showed me a squad of z4-point quorations in process of casting.
““I'hac’s how we keep ourselves supplied nowadays,” he said.

Then he Puﬂed out drawer after drawer of standing di_splay and tabular
jobs, all set by “Monotype”, even the most intricate ones, Them wasnt a
1etter picked. “Halt the jobs that come in nowadays are standing,” he said,

Returning homewards I pondered whether the universal coming of the
”Monotypc” I my own printing L{ays would have tied me to the case instead
of my loathing it as I did then,

There 1s no doubt, from what I can see, chac che “I\r’Ionot}'Pe” has wrought
a happy revolution in the conditions of the modern compositor, and has, I
should imagine, resulted not onl}f in an cfficiency which the old haphazard
days never knew, but also in giving the wotkman 2 self-respect and a lively
pfeasuw e in creation.



ATTACHMENTS

IN planning the design of any machine for dis-
placing hand operanions an account 1s always
taken of the diversity of these operations, and
the [requency in which each is carried out.

If the designer of such a machine feels con-
vinced thar his mechanism is unbkely to be
able to carry out speedily and econ omlcall}f
some of the more difficult funciions of the
hand eraftsman he will nort prov:dc for the
performance of these functions in his proposed
mechanism; lor it is obvious that if a cerrain
opemrmﬁ is performed by hand very inire-
quent.ly ]:1}, Lhe general run of 311t1L1Pﬂ.[f_d t5ers
it would nut be an economical proposition to
provide special m echanism to subseitute ic. In
these cases it is a sounder I‘-I‘OI)OSHH‘!H O Pro-
vide special actachments which may be ..pph;.‘..
by porential users who specia lize in work in
which these aperations are brought into use
with a frequency greater than that experienced
b}; the general users of such machine,

It is an un[\mfu shle Pml_mm[mn to saddle a
machine with a mass of equipmenc that may be
seldom or never used by the greater majoricy of
puzchasers, no marrer how indispensable such
equipmcnt_might be to the few whe specialize
in work which necessitates its use.

The “Monotype” 13 a mmachine which
specially lends itself to the fitting of arrach-
ments; conseqquently the number which it has
from: time to time been propused we should
apply has been almost enormous. Similar de-
mands produce similar’ solutions, and it is
therefore not entirely surange that we receive

many identical auggestions at different periods
{or pett‘ulmlslg a given class of work. In these
cases the remiccer “of the bu,qgcbtw;t invariably
becomes incredulous that his own idea coufd
possibly have been anricipated by anyone else,

"L]though a5 we have statcd the “Mono-
type’” lends itse elf to the application of attach-
ments, it is remarkable low few have been of

s

such universal urility to users that they have
been adopted as derails of the standard equip-
ment of che machine, This speaks well for the
comprehensiveness of the orginal design, A
notable exception has been the case of che
mould low-space mechanism, This was first
applied as an attachment or ““extra”, bur is
now an integral part of the equipment of every
machine sold. The same applies to the attach-
ment which extended the maximum measure of
composition [rom 42 ems o 00 ems; this is
now pare of the standard equipment.

Amongst the ""Monotype™ attachments char
have not reached the standard equipinent stage
he [ollowing are the most importanc:

DISPLAY TYPE-CASTING AT UACHMENT
This actachment increases the capacity of the
compuosition macline as a typecaster up o 43
point, A further attachment Permits: leads and
rules to be cast in continuous serips, which may
be auromatically cut toany desired length, The
range of leads and rules cast may be am'thmg
from 1} point to 12 point,
EXTENDED MATEIX-CASE
An arcachment for increasing the capacity of
the matrix-case by two more rows, adding 3o
matrices to it.
LEADING ATTACHMENT

For automatically inserting leads betwee
the lines as the latter are placed in the g*j”ev

LARGE TYPE COMPOSITION ATTACHMENT

The standard “"Monotype” composes type
up to 12 pomt. The Large Type Composition
Artachment increased this limit up to 24 point.

TEMPERATURE REGULATOR,
For automatically controlling che inlet of gas
so that an equable temperature of the molren

ST Sr— A,
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ATTACHMENTS

metal miy be mamntuaned. Previously a ther-
momerter was used to indicate the temperarure,
and when an excess of heac was registered the
gas supply had to be reduced by hand. Con-
bcqucntl} the metal was frequg.ri.l} pr.rxmi.tcd
to becorne overheared, impairing ics qualicy, or
allowed to reach such a low temperature that
imperfect casting resulted.

UNIT-ADDING ATTACHMENT

This enables the bady of the type 10 be cast
to a greater width than the design of the
character to be cast on it, so that the type may
appear uniformly spaced. This 1s 11 common
demand in German composition, and in recent
years has also become fashionable among many
Bricish printers, owing to the vogue of spacing
out lines of small capirals.

LETTER-SPACING AL'TACHMENT
A device for casily converting type bodies
into justifying spaces, so that (for example) the
nartow measures usually necessary at the sides
of illustrations may be justilied by casting the
characters shightly apart.

TABULAR COMPOSTITON ATCACHMENT

This is a keyboard attachment for auto-
matically adjusting the keyboard measures
when a table of many columns of different
measures 1s being composed so that all the lines
of the column may be ser right across as
readily as lines of straightlorward composition,

NINETY-EM ATTACHMENT
A keyboard attachment for composing to a

width of go ems of the type body size, The
standard keyboard is equipped to compose o a
measure of 65 ems of the type body size.

The foregoing are attachments of major imn-
portance, and are applied by users to their
machines with more or.less frequency. The
tollowing are of lesser importance, hur in
special circumstances they all prove to be
exceedingly useful as time savers.

-5

LINE TRIP ATTACHMENT

This is a small device fizred to the caster
galley bracker so that when casting sorrs a pre-
decided length of line will he automatically
carried to the galie}r, and the lines will be
stacked in the galley in regular order similat to
lines of composition. This avoids the use of
any paper ribbon, and reduces very consicer-
abl}f the work of the attendant.

MOULD CLADE COVER

A small device screwed wo the top of the
composition mould, for use when casting
quads and spaces for case work, This does
away with the necessity of atraching the bridge
to the machine. Where much quad and space
casting are done chis device saves considerable
wear upon the mould surface,

THREE-UMIT JUSTIFYING SPACE ATTACHMENT

This is a small keyboard artachment for
reclucing the thinnest. space cast in composition
to three unics of ser. Used where very closely
spaced composirion is demanded.

TINIT-INDICATOR

A small atcachment fixed o front of the
unit stops on the keyboard for indicating the
unit value of any key struck. V ety useful toan
operator c[m:mg ta_bufat ;ompusltlon.

UNIT WIILCEL POSITIONTER

For .lt_.\,-,lnLInO ot wwrsmb the Pommh of
the unit Wh{:cl by means of a geared wheel
mstead of by hand.

ELECTRIC LIGHT EQUIPMENT

For the better illumination of the keyboard,
the eclectric light being focussed upon the
mechanism and the copy where it is most
needed.,

BOOX COPY HOLDER

Far holding books and large sheets of copy.
-\-';'C'I}r (‘(_1'[]\-'@1’11‘ ETT[—_ ]:T'l CASeS WI’]t'rL.’ ITlﬁ F]'Cl‘(_llr'(i\' (1
other copy must not be creased or soiled,
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LOOSE LEAL COPY HHOLDER

Fort loose leaves and large sheets of copy up
to 18 inches long and (8 inches wide,

LINE REPDATING ATTACIIMENT

"This is an acmchment applied to the paper
tower of the caster for faLﬂLtar_mg the repeating
of lines of composition, heaa‘]mgs of books,
border pages, etc., by means of a continuous
pcrforal:ed ribbon. By its use the caster will
conuinne 1o repeat lines or groups of lines
indefinitely, the only attention necessary on the
part uf the operacor heing to keep the machine
snpphed with metal.

It is common knowledge that machine users
as a class look wich distavour upon actachments
of any krr,J There 1s a lrutlemy to view them
as “extras’ ploduced by the manufacturers for
the purpose of securing exira trade.

Io

This is an entirely erroneous impression, for
their manufacture and application  cannot
possibly be so profirable as the production of
equipment which 1s common to every machine
made. On the other hand the manufacrurer
cannot be expected to apply to every machine
praduced a mechanisin that is Likely to be used
by only one user in five hundred.

‘e wish iu therefore to be undersvood char
the atrachmenrts which we offer for sale are
produced mote for the benefit of those " Mono-

type” users who have need of them rhan i"m'
our own profit, If any of them cau be used with
reasonable fr-.,qucncv 1c will be found proficable
to apply them.

Further particulars and prices of the atrach-
ments referred to may be had upon application
to our Sales Department, 43 Fetter Lane,

Londen, E.C. 4.

-,
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A FAMOUS BOOK

WITH SOME ACCOUNT OF ITS CHIEF AUTHOR:
LUCIEN ALPHONSE LEGROS

EVERY printer, 1n fact every person who
makes any pretensions to hfmg an upert in
rypographic rechnique, has at least one shelf of
reference bovks to which he can warn, either to
refresh his memory or to extend his specm.i
knowledge. However short this shell may be,
ic rnust be at [east 10" high, otherwise it will
not accommodate the very hook n which the
whole collection started — that inexhaustible
and indispensable volume called Typooraphical
Printing-Surfuces, the Te.cﬁnolngm and Mechanism of
their Droduction, by 1. A. Legros and John
Cameron Grant. Almost any reading list of a
pranting subject can safely stare with this book,
particularly as it is never safe to study any one
cell in the honeycomb of typoptaphy without
refeit.m:e to the whole structure. And in
“Legros and Grant” that whole group of plo_
cesses which for convenience we call “printing’
15 put before the student. "I'his is noc Lo say
thac che book 1s no more than a thesis; it is also
a studied and fundamental analysis. That in
fact is its chief advantage 1o the beginner, It is
by no means unimportane, for example, that
anyone wanting to know about type [aces
should go straight back to the early hand mould
to find out exactly how this basic: ally simple
device has evolved, Before any theories can be
laid down in regard to type design, 1t is abso-
lutely necessary to know how cercain optical
effects cheat the eye, and what those effects are.
Since 1923 typography has had an appeal for

the general public thac it has never had before,

~and a large number of books, theoretical and

practical, have popularized the arc. Hence i1 is
stifl possible to confound a young and glib
enthusiast with the exclamarion : *'Whar, you
have never consulted ‘Legros and Grant'?”

1L

Until a short while ago, the excuse, il any,
could have been that the buok, at £3 7s. 6d.,
was (oo expeosive for the young student’s
purse. Now, most happily, that is no longer
true. Copies may be obtained from Mr, L. A,
Legros at the very modest price of 16s. The
edition, ynlike its contents, 15 not incxhaustible,

so those who wish to take advantage ol this
remarkable opportunity are advised to make

application without delay.®

* Orders, pn:chbT}— acconpanied Ly a postal urder,
shiould be addressed ro Mr. Legras, 58 TTale Lane, Mill
Hill, M.W.7
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As a man chietly responsible for che buok,
Mr. Legros would in any event be a ligure of
great interest to our readers, but few of chem
are likely o realive the extent of Tis acriviries.
T'lis career would be a rich mine to any bic-
grapher who wished to select a cype of "'the
man behind the new age’'—mnot the business
man, not even the scientist or engineer in the
ordimry sense, bur Wh'rl-'t' mjgbt be called the

*philosophic engineer'’; the man to whom
mathematics, physics and human psychology
are all rools to be handled deftly, even with
pmfaum{ aru:.u}r for purposes which Dnl‘;- the
visionary can even foresee at che wme. The
layman may be amazed ro hear thar a president.
of the Sociéré des Ingénieurs Civils de France,
and one of the pioneer researchers into such
different subjects as tractive effort and in-
duserial Pwr‘mlngx, should have Sl’[‘l"P[‘i‘] aside
to produce (almost as a by-product!) the one
greatest. text. ook ol Lypographic technology.
He may also wonder at the contention thar
much of the technological work of this great
engineer could have been directed by a special
form of the “artistic temperament’ so richly
inherited from his father, Alphonse Legros,
one of the modern masters of etching™

Yet those who met Mr. Lucien Legros as a
stranger might guess him to be either an artist
or an explorer {the words are 10 some extent
synonymous), and not a man who was once
able, by crawling under a broken-down tram,
tosee what had happered to an axle and thereby
to start a series of important deductions on the
behaviour uf steel.

Mre. 1. A ,egrm has given us, in an inter-
view, some mtclestuw comments on how the
hack came to be WTLLLFTL.

“Batly in rguo,” he said, “rhe Wicks
Rotaty l}pe casting Machine was in difh-
culties arising out of inaccuracies in the work,
and T was asked ro reporr to the Company

* A fine sexies of I'L]_Jl'l)t.[u-:l‘.li}"lb of the erchings of
Mpl'nns., Legros appeared in 1926, and was Mo. g of
“Maodern M.n ters of Ecching, " PL'Lblu wil by The Snelre,

I2
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generally on these diflicudeies. 1n the past | had
been accustomed to take up branch after branch
of engineering work, and had generally been
able to be pmndcd with text books from my

old friend—the late Mr. B, T. Batslord,
Puh]ishftr af warks on Tngineering and Archi-
tecture; but on this occasion I was ro learn rhat
the technology of prnting type was quite a
different s1ory. The books obtatnable were very
fesv, the informarion they contained was scanty,
the books were diflicule to obrin, and the
information required could seldom be found in
any one source. It was nor possible ro get much
out of the Cuglish text-books althongh there
were a lew Briush and American works: every
other nation, however, has done something 10
meet this hiatus, and the recommendadon of
Mr. Batsford to go to the St. Bride’s Institute,
as the minst h'l-.ef}r source of information, helped
certainly, but it showed the absence of really
uselul technical tables and daca.

“The paucit}: of L{aia and L‘{Oublfuhl&ss Of
their source reminded me of a story told by Su
Frederick Bramwell a year or two earlier. This
related to a Royal Commission, appointed to
investigate the breeding places and migrations
of the fishes in the Norch Sea. After gathmmg
all the information rendered available by the
fishermen, the members of the Commission
found that the data thus ohiained were so con-
flicting as to be absolutely useless. Then a
Member of the Comumission had a brain-wave:
‘If we cannot get the truth from the lishermen
why not ask the questions of the fish [7 "The
result was the marking of the fish with the
metal tabs which are reported where and w}* en
the fish are Lc'ltlbh‘t at later ]‘Lﬂ(‘ld‘% his
methad has rendered it passible to locate the
:&pawmng grounds and avoid the extinction of
|h€ ’%FFEI&.‘-}.

the

‘Applying a similar arpument o the
dunensions and forms of cype faccs 1t was easy
to ascerrain the magnitudes of 1he various 1n-
accuracics which must be introduced into the
desivn in orcler that the characters may appear
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correct When llic L‘vpn:'. has Deen llrj..nler{.
Measurements of apparent errors could be
recorded and rabulared, ancd the hichero hidden
rules known to the eye of the craftsman could
—by the use of the micrometer-microscope
reduce the judgment of the designer to the
vartous dimensions and data necessary for re-
roducing old founts and introducng new
tounts, Measurernents take the place of guess-
work or of the individual's estimare wherens
all can be governed by rules based on what the
eve of the expert will accopt and approve. The
micrometet-mnicroscope, used by a skilled
mechanic, can unravel the tangle of appatent
errars, in seril, main-stroke, counters and hair-
lines, as well as the positioning of round-sores
1n relation o the lawer and upper Iinas, thar is
the lines of top and bottom serifs. It 1s by such
measures that the punches can position the
characters In trus 1‘eI"htion.”

A paper read by Mr. Legros before the
Tnsritution of Mechanical Engmecn in 1god
aroused such eeneral interest that it became
advisable to cx-panc.{ the paper inta the present
volume which, wich ics very tull index, comes
to 752 pages. The chaprers devored 10 mecha-
nical casting should now be read in che light
of subscqucnt ievcm[*m{,m‘:, chielly the great
expansion of mmpmmg range and versatility
of the “Monotype” since 1915, and should
;in}rr.'me_ wish to have a dramatic proof of the imn-
provement of the Pr:f.m*tr’ﬁ ty]e repercory slice
that date, it is only necessary to begin the

3

chapter an rype faces to realize thar there were
i those days literally only two available text
laces wlhich were not more or less oflensive o
the eye, But even here there is an invaluable
lesson 1o be learnc [torn the comparison of
A—7Z lenuths of various tounts, while the
ﬁ‘FIJI'f'% qr;prfimpoﬁ] g different lerrers (ro rest
1h:: chances of mis-reading by sul_numuum g0
to the very hearc of the pm.ﬂcm of L;.QLbthv
One guestivn abuout Lt‘gI'OH amsl Crant”’
which is very familiar to printing librarians
concerna the authorship of the Mirowr of
Pryating, from which those lively quorations
nie Bl to hsad sniione Lhﬂ}"[l‘_‘lb Many an
mn:hu:ﬂ.abt has longed to reprint this phile-
saphic lile book of an old mascer cralisman;
bue che Bricish Museum will be searched in
vain, for it does not exist save in rhese charm.
g “excerpes’”’
.Ap:rrr. [rorn his ten years research on 1ype
and the numerous scientific papers on auro-
maotive atiraction, Me. Legros has Pulﬁiiﬁ 1ed
papers both in Frénch. and English on “The
ECOnony of human effort in 1&1&[’.!011 to in-

+

dustrial [atigue,” and (in 103"}, "Technical
and non-1 ad* nical I‘aanageuum; his “MNote
on the leglbmw of printed marrer”, published

in 1922, 15 a standard work of reference, and
he was one of the commitiee appointed to
seleck r"-m best faces of type and models for
display of povernment printing, the fineness of
which have given great mwral support to the

betrer class ol prf:n.::ts Lhroughout the country.



THE GILL SANS GROUP

Now includes this useful Bold Condensed,
Series 343, in Composition 6 to 12pt. and 14 to 36pt. Display

ABCDEFGHIJKL abcdefghijkim 1234567890 nopqrstuvwxyz

This stunning Extra Bold, 32I

(‘* r I r l ) CAPS72PT.
s ) L BN ) ‘r SER. No. 338
Auseful rangeof ITALICS inExtralight(362)
Normal (262), and Heavy (273), and other

supplementary series, all of which are shown

in display in our Monthly News Letter.

. A “Miniature History of Typography” is obtainable {(while copies last) from

~ The Monotype Corporation Limited, London
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CONTINEMNTAL ADDERESSES
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The Monotype Corporation Limited, 142 Keizerspracht, Amsterdam
Silvio Massind, Via Due Macelli &, Roma
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