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“For aPrinter’s Specimen Book”

A SONNET BY I B.

(Half a thousand years ago hegan the first crude experiments in casting
separate metel types, probably in sand movlds. The fnvention
is atiributed to Joharnn Gueenberg, of Mainz)

Hungrily, as a starving man breaks bread,
He broke the clumsy mould he’d formed of sand
And clutched the glistering morsel in his hand . ..
His vision’s fast was over, and it fed
At last upon Achievement. You’d have said
He was an Alchemist, to see him stand
Beside his furnace, where he’d melted Land,
And Years,and Gold, transmuting them toLead. ..

But Lead to form the Magic Flute, that pipes

Anacreon’s shepherds back from ancient fields!

But Lead with wings! But Lead more rare than
Gold!

The world, that had but yesterday been old,

Fended itself from Time with PRINTERS® TYPES;

The years fell harmless on those Leaden shields . y



THE LARGEST PRINTING HOUSE
IN THE WORLD

With an Account of the work of Public Printer GLORGE 1. CARTER

The pros and cons of a State Printing
Office have exercised the printing indus-
try for centuries. Tt is not the purpose
of this article to examine the political
implications of State ownership of a
prlnhng establishment, as Great Britain
never has, and probably never will, pro-
duce 111};1:111119; gimilar to the I'm frrirnerie
Nationale of Paris or Lthe United States
Government Printing Office. One can,
however, derive considerable interest
from a study of cither of these institutions, il
onlv for the chance l}uﬂ, allord of e:camumm the
methods cmployed in prnc[uetmn and mmng in
producing vast quantidies of varying work. The
larger any factory is, the less can be left to
chance and the P&rsunal element; Lhe 'iuel].'lciBnC}’
which would hardly be noticed in a small oflice
is magnified like a photograph of a microbe in a
text hook, with this further similarity, that (he
gern of inefficiency can be mone the less danger-
ous it it is oo :.szﬂ to Le seen.

In a previous number we gave a deseriprion of

the French National Trinting Office, and in-
dicared how its acrivities E_Yrﬂnd&d from the pro-
duction of mateh hooks and lelcphuue directories
to that el exquisite limited editions. The 1.8
Government Printing Cllice may be ol less in-
tercstto the hwtﬂl‘].ﬂ]':’l nd amateur of typogra 13]1 v,
]'mt, (11.111.& u[mrL {rom ils mlus.s,dlslz:e, icis ‘thlt].l}
of a longer article than the present onc.

“The Jurgest printing plant. in the world™
might very well be an intimidating title to claim,
were it ool that dhe institution which elaims ie
has managed to overcome not only the handicap

s

of sheer bulk, but also the trade-prejudice so
often associated with a State.owned plant. De-
spite the overwhelming effect of hgures of acre-
age, vulput, etc., in a country which deals in
stupendou's ﬁgures, a, persnna]r'-r_y emeres from
the U.5. Government I'rinting Office; the per-
‘mnu]ii‘y of Pulilic: Printer George H. Carter, who
can claim the personal fr:enclsh‘np and gl‘ﬁ‘lllllt]t‘
of ull the leading American printers, and whose
visits to chesce 31101 es are always b‘Ll.IL-d upon by
his many British friends as u[i[mrtunities for the
C‘&P]_‘CSSi(}ll of admiration and well-earned respect.

To give some glimpse of Public Printer Carter's
rcsponslbjhnc's W present the iu“nwm% lacts,
Tin c].v ql]PP]lEl’I hy the American Lanston Monn-
type ]!vIar.hu'Le Compuany Inc. The lipnancial ﬂlﬂ]ms
have been approximated in Lnglish curreney:

In February, 1567, just priorto the Civil War,
the first appropriation was made by Congress for
the establishment of o }JlauL in which Jnrinti‘ng
for che Government should be done. The sum of
fa7.000 mace available a pl‘ival.e [:—riuLing Plallt.
located at H and North Capitol Streets, Wash-
ington, D.C., which was purchased upon ap-
proval of the Joint Committee on Printing. Pos-
session was taken on March gth, r861. The
original structure was 243 by 613 feet, four
stories h ig]’a, and e‘-:u]m‘:(iuem,}}', up to 18706, at
different rimes additions were made to the build-
ing. At the time of its purchase the plant em-
ploved hetween 3o and 4oo persons, and was,
'Fn'r its dav, cuite complete in its equipment,

i'l.l..' 1].l.‘lll,'l Lllil(]UJ.D’ \Vllll}l TR ]'Iﬁ“&?q f]1ﬂ
Government Printing Office was begun in 1849y
on a site adjacent the old structure. The total
flaor space orﬂlplad is more than 22 acres. W ages
piud 1o l.*m]_:l]ovt-e:» tolal 42,000,000 zlmlllﬁ““'f.
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and che sums spent lor outside Imruhases of
materials and stock used in printing totals
Lyoo,o00. The total volume of business trans-
acred amounnts to over fourteen million dollars
}'L‘.u,rly- and the Government Printing Ofhee sells
its product to Unele Sam at cost.

Cudere' these ﬁ!ﬂl.llL,N with the first 513:1'1&,
appropriation made for printing by the Govern-
mentin 17y, w henan cxpe nditure U-le‘_ 2,000 Wil
authorised by Congress for *firewood, stationery,
and prmtmo" The figurcs arc in themselves
indicative of the enormons expansion of Govern-
mental operations durmg the past 133 years.

‘The size of the printing plant and scope of its
l‘l}‘leraﬁmls a'l'll'] ]-_'Il'ﬂl']"l"'f ramn ljﬂl']'lﬂ.l)ﬂ }'.IERI.'. I)B 1-01(]
by citing from its 193¢ records.

SOME PERTINENT FACTS

More than 4,500 empluyucs are required to
handle the work.

Fifteen tons of metal are used daily on type-
serting muchines.

()ne single printed job required 323,000,000
copics mau]v up into G460,c00 Lablens,

(ne hundred and seventy thousand formes of
type and plates are sent to press each year.

More than rr,000 octavo pages of jrron fs in
many languages arc read and revised cach day.

D(‘.].i.\"cfit'.b' are mad ll.e 1)/\»' INeans U_I‘ LI'IJ..J.'t}" motor
vehicles of 1 o 51 tons’ capacity, and
motorcyeles.

T-"a[:er used in 1g 3o cost J_' 641,800,

A complete laborarory is maintoined for the
testing of all scock, materials, and supplies pur-
C-I'Ia.qed

One hillion ﬂg}wt hundred million post cards
wers ElﬂﬂfPl.’] and delivered direct ro Poslal
agencies.

In the apprentice school established by the
present Public Printer abour z2oo youns men
annually reccive intensive training in printing
and all of its related trades.

Exclusive of postal cards and money orders
amm?ntfng to hillions, the [:-riniinnr from press
npm ationin TG0 Was 2, ‘;43,:3*:,:00 chm-gcablc
impressions.

Lww iy
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8et in equivalent ems of standard newspaper
type, the yearly product of irs typesetling
machines would produce 7,800 8-.column all-
reading-matter newspapers of 12 pages cach.

The Public Printer is the world’s largest book-
seller. He distribures over Go,000,000 publicaA
tions yearly and maintains a stock of 30,000,000
“‘]]IF]] 'l'lll""['['ll']l:'ﬂ almn&i F\-E,_L\- 'bl.l.}]}c-i.-t Ui' h‘l.]lll_a]:
interest.

On the morning of each legislative day of
Congress printed copies of all proceedings in-
L‘il.].{}lgllill L‘l} the Pr(-.vicl::us du}r’s -seséjinns are fn the
desks of the Members. This includes bills, re-
solutions, reports, hear ings, docunents, ete., and
the 0 Unlrre'\smna] Record. The Record consists of
from 8 to 152 or morc pages, averaging about hq
pages, and 14,500 copics are printed daily. I
made 12 volumes of over 1,000 pages each in
1930, and cost £116,000.

In one year 12,450,000 square inches of clee-
tmtype ancl ste-rentype l}la.t&s were made. Qo one
oceasion 140 pages of Congressional Record were
cast into stereotype 1)]at¢=i in tad minules.

The  TPhoto - engraving  Section  produced
()7{) [§1 816 l\lludrﬁ Inl }H:‘b l'lr hd]f Tona .']..D_d ]I_nﬂ. 1t
work in a single year.

Tn the printing and binding of 400,000 copics
ﬂf‘ One annua.] 1’)1.'[]3 Ira,tlrln f‘i't'E" Agrlf‘u]l.llre -fle:tr»
book, 1,200,000 pounds of paper, 170,cC0
pounds of binders” hoards, 50,000 yards of vl
lum, and 582 spools of thread arc used.

MATERIALS AND SUPPLILE

Included in the materials and supplies used in
one year's np-:‘,rui_inn.\i Ure 50,000,000 pallnﬂs of
paper and 178,500 pounds of inlk made on the
premises and used.

2,500 composition rollers, all made in the
plant, arc required for the presses.

RS S IS Ll }'ﬂrdﬁ Ur \’\.‘im, PRI g [’)I)I.Jrld.‘-: Uf
glue, 200,000 yards of binding cloth, 21,000,000
ﬁqllﬂ.]"l‘ l'l'],l"‘h(“{ ['l'f' g{)}(] l{‘ﬂf‘ Hl’l(] l'_'lthl’.'l' ‘jtFlmpma
materials, 28,000,000 \mrf.].% ol SE““!IIE thread,
and roo,00c square feet of leather were used in
})il'll].‘lllg IJ‘UU]’\}S ZiJJ.(] PIiIIl[)lllElS.



The Hon. George H, Curter, Public Printer, United States Governmenl Printing Office, Washingten, D.C.




' The “Moanotype”’ Casting Machine Rovin at the Inited States Printing Office, Washington, D.C.




THE WORLD'S LARGEST PRINTING OFLICE

THT MAN AT THE HRETM

After such fizures as these the uninfermed
reader may well wonder at the statement that.
1his vast institution not only enjoys the favour of
American printing industry, but has a real per-
sonality of its own. It must Lie remembered, how-
ever, that the Public Printer, George H. Carter,
lias taken his responsibilities in a spirit of true
idealism. Every fact aboul Prcduetiﬂn, eificient
handlivg, materials, standardisution, ete., which
is discovered l:-}-‘ incessant research under the
Governmental wing. is imniediarely put ac the
disposition of the printing world, und, as a ve-
sult, there exists a seientific standard, laboratory
tested, for paper, glue, roller composition, type
metals, inks, ee. Here is a Research Burean with
a vengreance! Wasteful practice, duplication and
any form of inefhicicney are eliminated (when
found) in the full glare of the limelight, and no
investignior from the executive branch of the
Government con claim a greater intentness upon
economy and’ efficiency than Public Printer
Certer himself.

Yot tlie very material savings have never been
attained at the expense of the scaff. On the con-
trury, Public Printer Carter has been partienlarly
active in making the Government Printing Office
attractive as a place of employment. Linder his
rerime the eighth loor of the building was re-

‘modclled and raised to provide room for a vale-
teria, for Harding Hall, recreation rooms, rest
rooms, and bowling alleys. Numerous changes in
the building to facilitate work and fmprove
'workin_l_; conditions were also made.

The cafeteria is under the ownership and
direction of employees. Tt seats 7oo people and
serves nearly 3,000 meals daily, at prices which
are placed at approximate rcost. Harding Hall,
scating I,8aq, is devoted to sucial activities of
employces. It is nsed for motion pictire exhibits,
as a hallroom, a theatre, and for recreational pur-

oses. Reercational nclivities include an orches-
tra, choral society, baschall clubs, bowling,
dunces, lectures, excursions, and similar alTairs.
A complete emergency hospital, with a medical
stall, is maintained (o promote the health of

cmployees. It is one of the finest of its kind in che
country. Wards [or hoth men and women arc
maincained.

In 1o George H. Carter was news editor of
the Tribure, Sioux City, Iowas. His expericoce
before that had included typeserting and the
operation of a hand-press, proofreading and
reporcing. His rise in the journalistie waorld was
rapid. and in 1910 he was za:l_nl'mirsfﬁd Assistant
Seerctary, and later Secretary, of the Printing
Investiration Commircee. From 19 until 1g2r
he was clerk of the Joint Commictes on Prinung,
and in the latter year wus appoi.utcd Public
Printer. He is also Chairman of the Permanent
Conlerence on I rintinog co'mlﬁnsed of representas
tives of every deparunent and estahlishment of
the 8. Government—a Conference which was
orguniscd as the result of a suggestion made to
the President by Mr. Carter.

In 1920 he ok the degree of Bachelor of
Lass at Washingron Universicy. The Tlnired
Typothetn: of America, as well as almost every
other printing organisation in the States, look
to Mr. Carter as a valuable worldng member,
ureent in his activities for the betrerment of the
eraft, and senerous of his time. 1his employees
owe to him not only the additional amenities
mentioned, but a general increase of salaries and
wages and the adnpdﬂn of a 0 per cent. extra
svale for avertime work, in place of the 20 per
cent, which was limited to certain hours.

He can claim the entire membership of Con-
gress amongst his Pc:rsunﬂ friends and admirers,
and it is not the least of his laurels that the
United States Senate immediately conlirmed his
nomination }‘r}’ President ]'lﬂ.rdi];lg without re-
terring it to a Committes.

It may be doubted whether any American
member of the priuting industry has a keener
knowledge of, or interest in, foreign printing
wethods and conditions than lublic Printer
Carter, His visits are by no means ''State pro-

gresses’’ for he is wlert lor new ideas and com-

plctcly free from eomplacency and solil)sism.
His arrival in Bugland in the past year was
the oceasion of a dinner given by some warm
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persanal friends which marked the cordiality of  one keyboard operators require 14,000,000 feer

their welcome ro an eminenc public man by
whose friendship they are honoured.

THE LARGEST "MONOTYPE” BATTERY

“Monotype’ users will be inrerested to hear
that no tewer chan 126 “Maonotype'™ composition
and typecasters und g1 “Monotype” keyhoards
are in usc at the U.S. Government Printing
Oflice; as well as two “Monotype” material-
making machines, nne American “Mornotype
giant caster and one linglish “Monotype” Super
Caster. A secood Super Caster is now on its way
to Washington.

In no other printing plant in the world is
there such a diversity of work done on type-
setting machines. The quanticy  of technical
matter constuntly going throngh the plant is
enormous, much of it heing such that enly the
“3.'\’10]1011}?}?6" can 1}1'0(111(*9, it T embraces seientilic
work af all kinds—mathematical, pharmaceuti-
cal, botanical, medical, work in foreizn lan-
guages, ete.  all very difficult w set and rt'ETuiri'ng
countless special sigos, figures, symbols and
characters of every kind and c]uﬁ::_'rjpcinn. All
rylac.-mtting of a technical or intricate nature is
given to the “Monotype' department, to key-
board and cust.

Straight tubular work, rule-andofivure work,
and combinations of tachnical and wabular wark
are st on the “I\-Ionnt}rpa” typeselting machines,
also work requiring the use of leaders. The
“Monocype” produces each month many millions
of ems of vongressional  snd dep:—lrrmem‘al
straighl:»mattcr repaorts and doenmenrs.

'l'hirl:_',u'«six Composition casters are ]‘Eg[rlﬂ.rl}f
kepe at work on 6 point alone, from eighteen to
twenty on: 5 |'|-.'Jn|'n’f1 and CWenty-Two casiers on
1o point. The range of the “Monotype™ plant in
the Government Frinting (ffice is [rom 4 to 12
point, inclusive. Thirty-two machines are kept
busy on. sorts casting.

The “Monotype” keyboards arc manned by
ninety-three journeyman operators and eight
]{.{'.}“]Joﬁl‘l:l apprentices. These one hundred and

ol ”I\{unot}'pe"’ kevbaard ribhon each yeur,

“Monoty pe” keyboard operators increased
their average to 7,2x4 ems per hour for the vear,
a wrain of 2,686 cms per hour (59 per EE‘-I_LL.) over
the 1920 average.

The jobh and hand com position and makeup
sections are oo o non-distribucion basis, and
*Monot ypes” wre used (o post Typein all sjwes up
to 72 point and to make borders, rules, leads,
ﬁhagﬁu, and metal furnitare up to 72 point.

More than 15 tons of metal are needed om
vomposition and typecasting machines cvery day.
A considerahle portion ol this mecal is nsed on
the * ‘}louotype-s, M

The number and variety of type faces and
type combinations necessary for “Monotype”
machine typesetting may be judged from the fact
that over x,z00 matrix-cases are in use, all so
clussified, catalorued und stored as to be im-
mediately available when neaded,

The “*Monotype™ mould eqnipment in he
Government Printing Olfice is the most com plete
in the world, abour oo moulds being stocked.

It takes 32 “D.flonotj*lje” Lypeeasting machines
to procuce the type, in sizes up to 72 point, used
in hand compnsh.iuu and for sorts used in cor-
recting stanlding jobs.

Sixty-one dayv castermen and ten working at
m’ghl, 18 machinists and x7 helpers operate
“I-:Ionotyye” casting units recui red] Lo mect the
demand for “Monoty pe’ -cast type and material,
and 16¢ composirors, day and :uigELL, arc busily
enguged in make«up an mak]'J:Lg authors’ wltera.
tions, etc.

TY¥PE AND MATERIAL STORAGE

A recent addition to the composition tacilities
ut the Government Printing Office is the type
and material storage room. In this room—as big
as many commercial planis—is stored fur use rons
and tons of ““Muonotype™'-cast Lype, spaces, sorts,
horders, rules, leads, slugs, and Giant Caster Lype
and rored metal furniture. The srock is drawn as
needed and a good reserve is kepr. Tt takes a ton
of metal a day to ceplenish. supplics drawn out.




THE WORLD'S LARCEST DPRINTING OFFICE

The hand section handles praccically all im-
position of the boaks, pamphlets, reports, ete.,
rinted for the Government. Literally hundreds
of thousands of pages are produced annually.
Among thess are a great many standing johs, ser
n “Muuut}‘p{.‘-f‘ on which corrections are made
by hand. The number of pages standing in the
Government Printing Ofice frequently runs as
high as 185,023
The volume of juby work produced cach. year
for the governmental departments is so great
that a large job section ix operated for this pur-
pose. Here all of the job work, posters, ruled

forms, ete., sre produced. The joh scetiom is
operated on a strictly non-disteibution hasis,
most of the type used being cast on " Monotypes.”

The Tests and Technical Control Division was
established in January, xgz1. The seetion inspects
and tests all matcrials Im(:zl. prepares standard
specifications, and exercises technical rcontral
over the qualicy and production of materials.

Any Flng] ish printer visiting America and
wishing to inspeer the Government Printing
Office at Washimrton will receive a hearty wel-
come from Mr. Carter, and every (acility will
be accorded him.

Treasures of the Oxford University Press on vigw at Messrs, J. & E. Bumgne’, during the recent Exhibition of Oxford

Printing (sce . 13)
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THE

“STUART METHOD” OF

DIRECT MAIL

If there were some Count Keyserling of

advertising who could travel over the
world studying national points of view,
Le would e 0]:4111} have come to the
conclugion by now that the American
sublic can be bullied and terrorized by
adroit puhlu‘ﬂ V; that YOou can ram home
an ideca into the German mind by the
sheer force of massive display; but that
Britons never, never will be customers
of the irm that loses its sense of humour
when it advertises.

Nuot in this country will you read of the young
].’l(lv who was Jﬂm[ hecause she Lhuulr]lt (nnt
hswmg read a certain book of eriquerte) thar
“filer migrom was fish.”” The national spirit
which insisted upon taking the word Schreck-
lichkeit un a _]u]u- amd EerdLLed VasL amusement
from the plctu.rc of an enemy family havmg its
“Naily Hate” at the breakfast table, is not che
sort of country in which you may expeet to sell
guor]s ]1}' ]1Ea.rli11g your advertisement with a
halftone of a f:uw.ui_ug [JIJ.U[UBTHI.I]J.?I]S maodel in
the act of telling you to Refuse Substicutes—or
Take The Cf{)n&eﬂquem'.m. SPIJ_rreﬂ hy truns-

Adlantic successes, many a fum has tried these

methads, and each has Tailed. Tt is quile clear at
the moment that if you want to win the con-
fidence of the people who commnt™ in this island
your advertising musc be genuinely witcy and
EEH‘.IIDBI\' “"P‘I‘l I?red d.r“] lll:lL |l '\r"’ﬁu WHTL Ly ‘ME]]
guods to the rank and file you are safe if you can
strike o nole of penuine hu_mnur.

[t is as simple as all i'har and it “to be simple”
“to be eaﬁ:} . much mer-
chandise would be sold, wund there would be no
adverti_.qing men, [or each manulacturer would

were the same t]nng

o

write his own copy. Unfortumately the fact is
thar it is difficult enouglh o he really, snccesslully
witty or humorous under any circumistances,
rur Lrue “‘ll LlLlR‘ni 5 l.l[)lln l]tt‘ TATET P]Pm?r‘la ﬂ'i'
good breeding, and true humour bloweth where
it listeth. Ulllll the present generat Lo, "M:l.l.ln;_‘
things was not onc of the recognized occupations
l."I'F a I-'F’L"I'IT‘I‘“T]'IE.'I'! &0 3.-(']\’1?1’?'{'5]'"& 'Iﬂ.]'?]"" ﬂf‘hll‘\"ﬁl’]
wit. M:l(] you vannot blow us VoL list in ap-
preaching a customer; you must stallk im from
the begmnmg, thongh it may rob vour humonr
of spontancity! These are the difficulties; but
thc.y may be overcome.

The “]‘irm'al-y tradition’ of ljng]is:il adverris-
ing })cgiu,l zl])uut ﬁft}' VCUTs before tlu:rv: WS Iy
such thing as displayed space in the newspapers,
with the r[uaim' and humorous poems in PraiH&!
of Rowland's Maecassar Oil. That the Britsh
took this sort ufﬂ'ling to its }murt, Wi may eall
Lewis Carroll and a host of Victorian authors to
witness, With the coming of the illustrated
magazine, and hence of displayed and illustrated
ﬂt]w‘rﬂwm{*nm iL hhn'} and more stentorian note
was heard. Inthc 'nineties, Pears’ Soap hecame a
-II'DIISP}'II';I[-I an’(j am] I)[ I.T[[b]!f i l‘?’\—lva.-l l'IF Ill]r‘
mour; but the failure of subscquent imitators
may be attributed to the fact that a sinile is buc
the column crected on the foundation of good
taste and real understanding of human nature.

Afrer the war, however, a new school ol
advertisers came arvound from the Tradesman’'s
Entrunee and }chim. r:.n!_.u.u) al (he [ront duar. To
do so, they had first of all to dress their callers in
ﬁul:‘h a "ﬁ'ﬂ.)' a8 TO ],II-&I)'I]'G {-[J,T_"I'il(lﬂ_ﬂﬂhl i nL::.Le use
of the sort of type, the sort of illustration, which
intelligent readers would associate with the kind
of 1ead‘mg we really welcome—a well-produced
buol(, NUW.-!({].}-’S 1_]‘_|_Fere 15 a br[‘nllij nf 111fenlgent
advertisers who write and design (if one may say



TIID “STUART METHODY OTF DIRECT MAIL

s0) s srentlemcn there is a sort of Royal Tamily
amongst them whe can allerd to joke with the

pub lu lenowing that welldressed and well-
W grdu;' advertising can do things which waould
rank as nupudcnot; in clumsier hanﬂq and in the
ficld of Direct. Mail r\dvertmm.,) at lca,sL we find
certain pieces (imprinted *Stuart’s’) of such
brillianee that we may surmise that lTulure
senerations, hunting in the sale-ronms for a com-
Plem collection of F‘nr’l num and Mason Comnmen-
taries {as we hunt for broadsheers or fiftcenth
century xylographic prints), will refer to ours as
the Stuart Period of British advertising.

Two yeurs ago we made zome relerence to
i kR catalogues of groceries, the mosc
attractive continuous campaign of Direct hail
advertising that the Angle-Saxon world has pro-
duced. We poinied out then chat i a I'Iuod of
vulgar and cheap- dooking circulars exncerbatred
th consumer to the point when an ““Indoor
Scapa Socicty” could pnt forward an uppea'l
against all mlw,ru:ﬁug by post, the chiel um.obl'
tion would come from the recipicnts of the Cirn-
meniarics, and of any other literature equally
well and witeily produced. Now it is foo late in
the day te devote this article entirely to the
literary contents of the Comsnentary, or to give
the world much news about their author and
originator, Mr. Stmurt Menzies. Mr. Rernard
Shaw, invited by Harrod's (o write copy for
their firm, devoted the full page put at his dis-

nosal by mosc of the London newspapers to o
-Jnhte refusal, in which he publicly Landed over
Llr.e [.JEI.] m. for this Type of lfi.hr.:,r} effort to the
author of the Commeniaries. Articles on Mr,
Menzies were not slow to appear in the adver-
tising press here and abroad. So our own inters
view with the bead of Smarts’ Advertising
Aceney found us able to respeet Mr. Menzies’
j\.ér_:mml I'llUdCSL’_Y and to cuncentrate on the tech-
aical side ol the Commentaries, their production,
and the reason why they have always heen so
felicitously printed.

Interviewing Mr, Menzies is the harder in
srospect, and the easier in fact, for his having
r'—‘ﬂlf" heen an inmterviewer on a Ileer Street

puper. One ronld not fall back on that first-aid
yuery: “Do VOU COmpose with a Pencil ar a
follutmwpvn. But there was the guestion, tn
]Jerrm with, of whart direct response had come
Yoo the [Ju])hu: The nunber of direct orders so
stimulated is not to be revealed; hut did these
highly personal [antasias on the human palate
evole any personﬂl replies from customers?

“We have literally thousands of lerrers,” said
Mr. Menzies. “At first we kept the best of them
in purifuho&” hie pointed to some stout volumes

—“but now there are o many for that, Bvery
letrpr i read, however, and you would be sur-
prised at the munhet of distinguished people swho
seml us kind words and even idess tor the Com-
mentarics. A well-known peer sent us a notion
(about the mystical devotion of young turtles
destined for uUllP) which proved eminently use-
ful; the headmaster of one of the most [amons
public schools composes Personal Column acdver
tisements in Latin hexamerers for Fortnum and
Mason, as o lark. Our list, not nn]_f.-‘ of friell(U}'
correspondents, but of amateur cantriburors,
rends to sound Tike a selection Trom Who's Whe

not to say Hurhe!"

O the linancial, as distinet from the gaocl“’ill,
side of the Commentaries, it may be sufficient to
mention (w ithout r]'rawing too many conclusions)
that cthe Commentaries were he{_gnn n T2,
when Fortnum & Masow's shares were !.lll.Ull':‘.!I aL
1%/6, and thac thm,,' now sell around ng The
new building in l‘lmudlllv could not have risen
had not Lhm firm maintained the standard of
PICII':I'IH'-P. '[‘I"I.i[ [ll'd.[i'e lt a ].101131-‘11(]1(1 \’\"U‘[l] ].U. lIle
days of June Carlyle; bt few advertising men—
tew high-class printers, for thar marrer can
Jrass the, magnificent new building without a
salute o the E'FF[E‘d.C‘\" of their eraft. So our next
qucscmn had to Jo wirh the relation between the
advertising man and the goods be had to sell.

“I pan’t talk with enthusiasm by any other
meuns than that of passing on whatever thrill
I've had,”” said the man who has applied the
1» ric adiective to Cheshire Cheese. “First of all,

I go about opening bottles and things, tasting,
enjoying evervthing I'm (o write about lhe

IT
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treatment may then be as facetious as vou like,
bur the thrill is genuing —and I!E‘]"\-:]-l'ld.l

“The reason why so much adverrising copy
sounds “dend’ and Luu.»enu-.ln-ll is Lthay l.he hest
;r1.'~l1|| ations have to be sul);ﬂted (qulte Propcllv)
to the man who pays the bill; but too often it is
not ane man with visiomn, but Lsvenly business
men all afraid of the public, who do the criticis-
ing. What chance has the unex[}euLed Nash under
that bushel? I was unusually, almost inceredibly,
fortunate in 'E:l-(:‘._i_u_g able to submit the idea Tor the
Convnentaries to oneman, Colonel Charles Wyld,
who said something that few advertising men
heur ofteper than once in a lifetime: '{m :Jmad
work out the idea, and we'll oy ic.”

We usked il some of the ”magniﬁcent im-
pudences” of the Commentator and his spiriced
Mustrator had ever evaked the sort of rebuke

from Rural Deans that haunts the slumbers of

mast copy-writers who ery to be bright. That
analoﬂ'}- }l‘y \u\u’h]l‘}] f]'l? I8 l)i I("'l'll[]'l'l-'_]l]]fe DIy &
certain kind of caviare was deprecated: it had
set the West Fod choekling, but what were the
reactions of Aunt 'l‘abiti'la;

“Omnly l.lela."ll.l.. [EPI ied M. Meusies, © I}mlibh
we had rath&r wondered about that one. Cmne
thing is sure: they will vead the purple passages,
LLTI(I Vi\-’i(l \-,\-"l]l"(lﬁ .5'.,2:!}’ J:l'l L]]e IllEl[LUr}’ \'\’}IE[I Lllt‘:
time cowes to write an order. Of course, the
limic is ser hy good taste”

Good taste! A quaintly appropriate phrase for
copy that has ser a standard for toothsomeness,
and a i‘.}"[mgral)hic dress so tasteful as to be
almost tasty. That is important, and well the
Commentator knows ir. The heroine of P'_l_'lg!i’l.ﬁ,-'
lion acquired a very cultured accent before she
altered her East End phruscology, amd the readers
of Shaw's play will remember how Society
ﬂC(“tpt{_,(_l ﬂ..D_d Elpp}}]l](h‘i] as smart _l'l("'[' [‘X{'I'I]I\-tlr( ]‘_
Prl]ﬂ(luﬂi‘(ﬂ{] dccount Ur }I.'.""\" SOIeones lldd D(lnt:
the Old Man In. There is no use being roguish in
Chelr Bold: ir rukes a wellaailored man, or 2
heautifully-set page, to launch the quip pro que
that does not recoil on the head of the |ea1_er. Be
earnestin any old type, if you mean to shout about
bargains. But manoerly copy must be well-dressed.

We are indchted to Mr. Menzies and to his
()-'[1[1%\['?11']}[“'&1 l‘l)‘l‘[i‘i})(lrﬂi'ﬂ'l"'i 'FUT' r]'l‘r" [ ‘:‘tﬁ;i]-‘!: Vb]ﬂ i.[.‘h
we present herewith, lcnowmg that they will be
of 111Letest Lo res IL.!.E‘IS, and L‘pr‘:(.'lcil]\ to “"Mono-
ty Pc- users.

The text of the Commentaries has been
“MOIIGL‘}‘PE” set, in all but two hand-set issues,
Irom the beginping six years ago. Alchough the
deﬂla]ld [‘Uf eﬂC]I &ucut:-&i‘-iiw: i'i‘iul_‘. }]UH i"('l'(_‘a.‘it"(]
the printing erder now averages about fifty
thousand. F\-‘PI‘\-‘ Page is prlntt‘ﬂ (]lrecl fram U,’p::‘
on uncoated paper—in itself a remarkahle Pmnf
of the wearing qualitics of the “Monotype™ pro-
duct. “I\r‘[c_m_ot.ylne” Garamond was e_‘s‘,repsi\re]y
used in the carlier numbers, and *Monotype™
Caslon, Baskerville, Plantin, and pow Rembao
with Colonna, have also been mg,emuusl} used,
Two extra colours have been used in all but the
ery first Ilu'mber, and the successive L_y[:lu:
graphers have obtained a very flexible and in-
formal eftect by splashes of colour on other parts
of the page beside the illustratiom head and tail
Teres,

The ]‘Jrnducrinn ofa lmmlﬂﬂrf of this character
fl'.]' .rl_‘j'l:' ll.l.'ﬁl..l.—]]'llll.luﬂ 110 sl 1;[1&(.' qllﬂl]‘..ltl(."\ Il].-'
volves some very interesting [:-rnblems of manu-
facture. Messrs. Spottisw oode, Ballantyne & Co.,
Ltd., in uonjunuti[m with Mr. Monzics and his
agency, Stuart’s, have been responsible for the
production from the carliest number. The fact
that most of the copies have to be pnstecl, and
that a certain number must inevitably fall into
the hands of thnse who are not immediate pur-
chasers, means that a really cheap quality of
paper had in be used. This in (urn meant far
ereater carce in press-work, registration and typo-
gra.plum] design. The coloured ink used is of a
]'l].f_\ll. Erdde }.La]f Lht: o lldrlll Ul {.]]E ﬁrsL llili]rﬁ&‘ill'ln
would have been lost had the printers nsed
mlu](]}- {r ]ld]r’}lﬂd.r'.E.i] (:H](lllrh lllh“.‘-d.ll i'.‘.r(}ll*. l!l)](]
primary hues employed in such clever contrases,
The provesses by which the Commentary is car-
ried tln'raudit from the oriv'inal ﬁ*l‘rﬂm'ipr and
I'L'IL[E;}I Llru“mgh ey i]:l.i_' 11[11311(.“'1 LUP} Il'.lti.\" ]'Jl.‘
understood ]J-‘t reference to the’ d.LL(!ﬁlPd.[lj 1[1!:‘ in-
set pr Ud.uct,cl especially for this number by



THE “STUART METHOD" OF DIRRCT MAIL

Messrs. Spottiswoode, Ballancyne & Co., Led, by
kind permission of Mr. Stuart Menzies and
Messrs, Fortnum & Mason. This inset was ori-
ginally designed o be type-printed, but the un-
usual beauty of the layout led us to the conclu-
sion that a reproduction of the whole in the form
of a luyout would be ol even greater interest o
our readers.

Page 2 of the inser shows a typica “idea’
slketch as it came from Mr. Menzies, Logether
with his characteristically detailed instrucrions
to the artist. With these skeiches comes the
manuseript of the copy, details of prices, ete.
Page 3 of the inset shows how this material has
shaped under the hands of the typographer and
artist into the finished layout, which is sub-
mitted to Mr. Menges, who in turn obrains the
approval of Messrs. Fortnum & Mason. It may be
noted that the copy here has heen aceurately
cast off so that every line represents an actual
line of words, as can be secu by reference to the
finished page of the Comunentary enclosed with
this numher. The ardsc’s skerch, while it iz in
pencil and still capable of alteration, is yet
sufficicntly finished to give a fuod idea of the
effect. The sceond colour is indicated om this
layour only in the portion which is tn he type-set.

The advantage of u really beautiful layout,
vlosely approximating the effeet of uty pe- Pri.‘utel:l
page, instead of the nsual hasty indicarion, is
that the finished booklet in layout form can go
unu{:coj]]l)ﬂlﬁi-&a befure a board of leymen cus
tomers. i inevitably creates vonflidence in the
pricter’s slll

When the approved layout returns to the
printers, it iy sent with the copy ta the “Mono-
Lype’” compositor, after the drawings have been
detached and given to the artist to be exceuted in
colonrs. Page 4 shows the interesting manner in
~lich slip proofs of all the pages are returned
crum the composing-room in three sets, all pulled
from he same galleys, in this case one in red, one
in green und one in black. Meanwhile the colour
sketches, drawn to scale, have been approved
by the customers, sent tu the block-analcers,
and colonr proofs ave pulled. Then, instead of

i3

proofing to register different colours in dillerent
formes, a [inal pastc-up is prepared by pasdng
and arranging together the pulls in cach separute
colour. Tt is not until the whole s 2-piyre Paste-uy,
which represents the last proof submitted to the
customer [or final O.K, before printing, has been
returned approved, that the cypes for the varions
eolours are taken our of the galleys and imposed
in separatc formes. IL is of course a mark of con-
fidence in the printer that there should be no
further officinl inspection of the job after the
calour pasie-up is approved; but confidence such
as this would reward any buver of printing lor
having entrusted his work to a irm which de-
lights to take responsibility for, and pride in, the
work wwhich it executes.

As will be seen by the finished copy, the nsuul
broadside and order form are enclosed with the
Commentary. The order form always strilees
some irresistibly informal note which makes it a
matter of heroic difficulty mot to fill outr rhe
Llauk lines. The specimen copy enclosed shows
that the job has been “*Monotype” sct from he-
ginning to cnd, in Colonna 1)i511|a}“ and the ex-
quisite new Bembo roman and italic which is
receiving such Hatrering commendation from the
critics.

The earlier issucs of the Commentaries have
recently made their appearance in boole form,
and the pleasure they will give to amateurs of
literature will not make up to the collector of
typographica for the fact that some of the in-
dividuality of each number has been lost through
their not having Dheen reproduced in type-
faesimile.

In the Commentary enclosed with this number
of the Recorder it will be scen that the last seven
thousand impressions (rom a run of nearly cighty
thousand from “*Monetype™ muterial th r'ng]mut
las not dulled the beauty of the tvpe. Should we
ever reach the point of civilization when pro-
duction and marketing are so plotted as to dis
pense with che artificial stimulation ol advertis-
ing; should our successors ever look back upon
this age as one in which publivity played havoe
with all the koown laws of economics, ai least
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there will be collectors in those days whoe will
swiullow their concentrated vitamin Pi“ﬂ wich
more appetite [or having read these colourful

dithyrambics on food, and who will admit that

the lml)irﬂlistic advertisijags of the old days did
at least bring forth some witty and attractive
picces d’occasion for their L\rpnzjmpblc collec-
tions.

A REMARKABLE EXHIBITION

Every Priuish printer may well fecl in-
dobited to the Oxtord Universicy Press amld to
Messrs, J. & L. "anm]uﬁJimitul bouvksellers,
for heir jiviut eflorts in bringine ahont the
exhibition of printed heaks, dloeiments al
ather marerial illnstraving the Listory of the
Oxford University Prezs from its berrmnmrv in
the fifrcenth century. Any exhibition whicl:
so dramatically demonstrates the honour and
glory of the printer’s eraft, and the fuimate
connection between a Jearned press and the
groavest acholars and wrirers of the Jand tou T
t":‘;.li.m'j after contury, bas Jone a very great
service Lo Lhe p.nul.uq-r cralt in gr_-nerﬂ.l 5

The 1'f.'a.ﬂnm:lllg of celebrities. whioh up: e
plavded the opening, hoth of (his historical
treasury and of the new exhibition vooms of
Slessrs, Bumpus, were all peopls of vast in-
fluence, however indirect, upon the printing.
industry. They saw and adwmived rthe inos
dancien PLLUL‘:}.u.:*s; matrives and actual types Eocadugs
chae exist in England: they saw unique doeu
menta proving hew the Oxlord University Press has col-
lubozated wilh generations of scholars in actually lormiog
and erystallizing the English language: aund t}.w} and the
wany others who followedl them alse had an inrimare
ghmpne of printing technique of the past and preseot, in the
form of many laxcnmrmg memoerials, conscions and wncon-
scious, of the crafesmen whose work makes mne civilisation
possible.

The Oxford University Press has actually made printing
history in this country: like The Times. it has fostered
every pew dovention: bue aheve all it was able to sPIead
befure che visitur tangible evidences of the vital part which
pringing has ploged in one national Jife.

The Oxford University Press is one of the very fow
B‘K:lmPll’.-S of the cmnl'ylete princing offico as i existed io eld

days, before publishing, bunksclling and even typefounding
broke off into specialised erafts, Yet, for all chis, the press,
with its huge publishing establishment, is to-day a model
of efficicoey and moderpity,

Mot the least interestine item of che exhibirion 1o prin-
ters was an actual “Moooype’” Leyboard in operaden,
providiog w contrast wich che ecomposing sticks and cype
fmmdiug apparatus of the pas. We lenen that Her Majesty
the Queen eviveod o gread interest in the uncanny *Momno-
Lype’ and was pleaaecl o aceept a speeial, printed souvenic
of the oecasion, tapped off on the “Mooolype.™

The printing world will long remember this most dis
tnguished exhibition, so capably ovpanisal, gronped awl
deseribod by Mr. jul.n Johngon, printer to the University
of Oxford.



TECHNICAL QUERIES AND ANSWERS

Cluery.— What is che canse of type heads breaking oft, or
sometimes beeaming clongated so that these types ure
higher than UL]:IEJ::.?

Answer —Thiz is doe wo che EIE]1E1III1"I’III'Q cllect ol Lhe
matrices upon the mould, which canses the corners of the
matrix around the punching recess to become closed in. The
repo ia thirs cast with the head keved to the marix, cansing
the head o be stretched ac lireken. ofl as Che mateix widle-
draws from the mould. If there is only a slighe burr on che
marrix this may be seraped off carefully, ntherwise ir is
better to Purﬂhaéc a new matrix.

Cieery.—Ts il fair that * oudpul
should be estimuated h}
of compasicion, mechanical or hand, the outpur is esci
materd Iy Ppoine'? ens irrespective ot wherher the rype face

iz normal, fat, or condensed ?

Monolype™ operatees’

‘set’’ ens, whereas in other fur_uu.

Artsrer.—Te is heliewmd thar ir is che enstem o cstimare
by “point’” ens, and the method is bound by apreements
with che trade wnions. By the official mechod so many lines
constilule “*r coo eoe,”’ eribpt"(‘[ut of the design aof the
twpe face. In esrimating for hook jobs it is be»c)mm"‘ the
custom to take into considerarion che rlesign of type, as a
fat-faced type will cover more paper than s condensed type,
and this is a consideration where a larpe number of copics
hag to be Prhlu:d. Inna given _]'u}} there ure the same number
of characters and spaces to be composed, no matter whether
the type e be comdensed or fat, boe officially che lateer
will contain a greater mumber of *'1 oo ens,” as there will
he o greater nmber of lines.

Query- Why do the latest pattern of “Munotype”
moulds wear better and mainrain for a lenger period a
correct beight o paper?

Anster.—This is due to those faces of che menld surface
{upun whiel chie mateix seats) heing finished off wich o
very hard metal. This meta] is koown as stellite, amd i is
so e char ic mmst be fused to the monld and monld upper
blade surfaces Ly osp-ncctvlone welding, and chen ground
true by special grmdlm{ bty A w wall et dhbe W
are preper ‘od- v ineorporate in moulds of earlier design all
the main [eatuces ol the l.r_rt".sful. I Pomuml mould, in-
eluding this stellite treatment of the matrix seatings,

Query.—Why is a charge made for "WMonolype™ techmi-
cal literatsre, when some firms give it away free of charye?

‘MSILWT.—'lhiODL|EFPiDg" i oa veade snd mougt be lenrned
in the same manner as plumbing, eoglneering, juinery and
other tradex. Time ol money wose be devored to the
learning of any trade, aml anything that is worth haviug
or worth acguiring should be paid for. Technical literature
is very expensive Lo Tu-l}rluw' ani] copericnes has tanght us

rJlﬂT when this iy g]'LE'I'I away [IZLBEE].}J {Ul’ l.ll&' H.Slxlll_ﬁ it is

:J.]n]ﬁmd for mrhqonm'mnmhr, often by persons whoe can
never malke use of it, and wasted j just as freely. All “Mono-
tvpe’ wsers are ]_'JTI')UI(]'.‘(‘] with free enpica of all our teclinis
cal itera uTe, A Ll [‘.l‘.}']li]}ll‘l_[ n.En_'T_‘fLLUJ.‘.'L :l.nl{ caster at-
tendanls are kL‘.PL infurmed of the latest actachmenrs and
methods of eperaving. Students of the “Monntype™ at any
of the technical schaols thronghout the coumtry, or at our
vwn schovls, may chtain any of our technical bools and
pamphlets at holf price.

Queryy, In operating the “Monotype” keyboard is it
corroer to compose an em space afier the l‘u.U-PUi.uc? Also,
shauld the Frustes'’ be cluse up?

Ansteer. Fashions ch:mge in prine os v oevery other
oeenpation. In recemt years it has hecome Lhe [ashion te
compuse a justifying space after che period, so that the
spacing throughour the line is uniform. The use of the em
Hl‘l(‘l’ LlLf_'. Pt'.I‘j.U{]. CHLINES L}.LE‘ Cl.'![]]PUSiLiUIl 1 hEL\-'E. T mﬂn}"
Regarding the “guotes’” some typographers
prefer the soeond ivverted camma close up to the fiest leger

Hawindows.

uf the sentence, whereas others Pref‘er a little space. The
smallest pnsitive space cascon the “Monovype™ is five units.
This is rather Loo woeh, aod fer this reason additional
yuotation matrices may be included in the mamrix-case, =0
that enly rwo wnits of space may appear betweon the
r!uma.ﬁimm xigu and Lhe +‘.'r“|.'r“"‘_l|?’ character,

Query.—Is the “scr” mark or the reversed em dash the
vorrect method for d]l!:[ll.Lllj{ Belore starting to cast? | Prefer
the em dash method as any ervar shows Geeelf donsled.

Avesteer.—The “sel” mark is made sPexi{illv for this purs
pose, and some frnts are Je-cwned so that the om dash is
nat. cemtral upon the type l‘nmh and iherelore caonot be
used for allgnmem‘ purposss.

li?_l.l..l'?’y_—{jaulr] noe he “?\f‘ﬂ'!'l!’ll,'}-‘]_’l(‘.n caster e o, faster
than is generally the case?

Answer—A question like this is always inclined o in-
voke a vague answer. The speed of noming depends upon
eircumstances, such as the size of type I:nemg cast, the
nature ot the composition, the qualicy of the meial, ele
Wishing always to identify ourselves with a *safery first”
policy, and to provide apainst contingeneies necessitating a
slowing dewn in runoing, we have  T— speeds vary-
mg from 130 per minute fur xz-puint type to 150 per
minute lor t‘ir|'u'|isl|.. ?\-Tsu]_y' eoaster attendancs im[ll'n\'.". upnn
these speeds by 20 per vent., which gives 150 r.p.m. for
T2 point and 132 for 6 point. It is mainly a question as to
whetber the highar ootpor compensates for the extrn wear

“and tear. We think it dues, and with very considerable

profit ta the printer, but we do not wish to be aconsed of
encouragiong wear amd tear

Th



LANSTON MONO TYPE CORPORATION

LIMITED

43 Tetter Lane, London, .04
Telefihone: Cooirel 85515

PROVINCIAL BPRANCHES

Bristoal West India House, 54 Baldwin Screet
: B'.‘:'J'i"fr.fﬁght’fnl King's Court, 115 Colmore Row
Dublin 30 Lower Ormond {éla}f
Glasgow Castle Chambers, 55 West Regent Street, C.2

Manchester 6 St; Ann's Passage

Austrolia
Chinu
india

Nt Zealened
South Africa

OVIERESTAS DRANCIIES AND MANAGTRS
G. 3. Inman, 117 Birrell Street, Waverley, S_ydne-y, NSV,
Lanston Monotype Corporation, Lud., 17 The Bund, Shnughai
Lanston Monatype Corporation, Led., 27 /5 Waterlon Street, Culeutta;
P.O. Box 3o5, Bombay; P.O. Box 330 Mount Road, Madras
C. J. Morrison, 21 Madras Street, Christehurch

Monotype Machinery (8.A.) Lrd., 12 Long Streer, Cape Town

FOREICN CONCESSIONNALIRES

Continental Europe
Continental Monotype Trading Company Lud., Basle, their subsidiary Companies
and Agent.ﬂ:

Amsterdam

Berlin

Brussels
Puris

Rome
Helsing fors
Oslo

Continental Monotype Truding Company Ltd., Keizersgracht 14z

Monotype-Setzmaschinen-Vercriebsgeselischafc m.b.H,,  Krenzberg
Strasse qo, 8.W.061

3 Quai au Bois de Construction

Compaynie Francaise d'Tmportation ““Monouype,” 85 Rue Denfert-
Roachercan

Silvio Massini, Via due Macelli 12

Kirjateollisuusasioimisto Osakeyhiv, Vladimirsgatan 13 (Agents)

Olat Gulowsen, Akersgaten 49 {Agents)

We beg to remind our friends and che Trade generally that the name **Monerype’ is our Repisvered Trade
Mark avd indicates (I this couniey) chag []JL gools Ly which it is applied arc of vur mtmul:u Lure or
merchandise. Customers are requesced to see chat all kovhoards, casters, accessories, paper, and ocher
gnm‘]ﬂ nf thie idml Su_|:||_1]iu"1'l |:'\; wis hare I,!m zaidd Rl.'!ixl:iﬂl.r‘:rt‘.l] 'T‘J.'}I.{_Il_'. \‘T_HJTIx‘.. e llj.i‘.}l. IER .E_I.rﬂTF'IIf.L"E' |.l.‘=l.L l.|1¢ BRI

are genuine,
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