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WILLIAM MAXWELL - PRINTER OFF BOOKS

PRESIDENT OF THE TODERATION O MASIER PRINLTERS
AND ALLIED TRADES OF GIEAT BRITAIN AND IRELAND
- 19201930

[E FEDERATION OF MASTER PRINTERS honoured itsell when
it bestowed on Mr William Maxwell of Edinburgh the highest
honour which it can officially give. Chosen as the chief executive
ol one of our most important [m:lu:.tue& Mr Maxwell is 2 man
whose ability and natural leadership wou Id inevitably have put him in

the Tortiot of any industrial movement, and ena bled him to handle

with ticc and constructive vision the intricate problems which con-
fronc any such organization. Ile is not only the possessor of thac
rare will ol theerecitive mind, but is one ol he fmemuat figures in
mndem book printing, .
Book printmg 1s an industry. For the Tast thircy years or so it has
— v P o
been alternately stimulated and handicapped by the tendency on' the

part of connoisseurs to think of it as an art. Stimulated, bécause

this new point of view makes people look at books and u:mua: them
handicapped, because printing by its very definition 15 a means of
multiplying copies of a work racher than makm a single copy beauti-
ful inouuh the work: of simgle mnqtq Since the time of William
Morris we have had thousands of “precious” editions, attempting in
SOme Way o achieve the Book DBeauriful. But the indusm.}} of book

printing as apare from book illustration—aof book pfini;ﬁg-fﬂ order to

furnish all potential readers with copies of an author’s work—has con-
tinued inm an unbroken line from GLLtenbmg .clav to our own. At
hirst the printer was not only his own npogmpher but his own Pub-
lisher. One by one the I\rhbur Printer has discarded rhose occupations

which do not form an essential part of his cralt: publishing, type-
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founding and the design of books, Even the design of advertisements
is passing out of his hands,

But anyone who assumed from this that a good book printer today
was merely one who took orders from publisher‘s, and executed them,
as any other manufacturer would, as quickly and as econonucally as
possible to specification, would be betraying a lack of knowledge of
the essential qu;ﬂities and beauties of the -primcd book, qualitjes which
cannot be assured in advance by the [mest types, the most expensive
paper, or the most luxurious bimﬁng. The}f are qualicies which depend
on the actual performance of composing machine and press, or rather
upon the training and c{;u'l}' practice of -:omposimrs, pressmen and
other craltsmen under the intelligent and never-ending personal direc-
tion of a real printer. Spacfng, fnking and Press—wm‘k are to a book
what good manners are o the human being, or good tailoring to a
costume. If they are noticeable they are obtrusive, but where their
perfection may be taken for granted they have achieved an invisible
triumph.

This 15 cthe lesson which the modern typographer, as distinct from
the master printer, must learn if he is to make a2 book anything more
than a pretentious failure, Tt is learned in among the machines and
beside the ink rollers. out in the bindery and among the paper stacks.
And when a master printer with this hard-earned knowledge adds to
it a genuine enthusiasm for fine books, a thorough knowledge of type-
[aces and their [unction, and the respect which every literate man —
have for the processes of multiplying and immorralizing thoughr, then
that princter may be hailed as a worth v successor to a line of craltsmen
to whom civilization owes deep gratitude.

Mr Maxwell, Managing Director of Messts R, & R. Clark, Ltd.,
Edinburgh, is such a printer. A Scotsman and a man of education, his
qualiries of leadership and cmﬁsmaniy enthusiasm would have joined
his name to those of a long line of Scottish book printers whose work

matntained the standard set h}f Foulis and his successors in the eigh-

£ {') AA.
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WILLIAM MAXWELL - PRINTER OF BOOKS
teenth century, even had there been no revived interest in the art of
the book. But practic;ﬂ. as his training has been, his mind has remained
sulliciently flexible to avoid enslaving feself to madition, and he bas
thus been able to profit [rom association with some of the leaders of
book t}”ogmyh}r, as well as {rom the ﬁ"_iﬁndship and co-operation ol
the great authors of our generation.

British master printers are not as a rule excitable folk, and rthey are
not given 1o fempestuous public demonstrations. A siran gm; who knew
this would, therefore, have been surprised to witness the scene at East-
bourne last spring when Mr Maxwell was formally and unani mously
elected to the presidency of the Federation of Master Printers. The
pucting of the vote was answered by a crash of applause, the whole
company rising and cheering long and enthusiastically. But the reason
for that vociferation became more apparent when the new leader rose
and stood facing the house, a tall rock of a man with the jaw of a
genemT, and twinkling eyes which seemed to seek out and hold ar
attention every member ol the clamouring audience. And when his
first words of acknowledgement, made pungent and musical by his

Scottish inflection, had reduced the house to tense silence, it at once

LY

-

became evident chat the man who was speaking had the pifr of arousin
i g g

5}

enthusiasm, respect and pi‘:THOH:J.I devotion in any group with which he
yeas associated, No Perfuncmry remarks would have sufficed alter such
a reception, and Mr Maxwell's words, simply spoken in the stress of
penuine eMOLIOn, Were a proi:f:ssiora of faith in the ability of his craft,
and a dedication of his powers to its service. His reference to his Scot-
tish parents gave a momentary glimpse ol stich deep and simple filial
cenderness as to give his hearers a most unparliamentary lump i the
throat.

The patents to whose simple piety he referred came from Orkney
and settled in Leith, where Mr Maxwell was born in April 1873. His
(orbears were, as he has said, “pco}de of the soil and of the sea,” a

people characterized T:!:,-‘ inherent courage and indc—:pendcncc, and a deep
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relicious sense, ex pressed not in ritual but in duﬂ}r life and thought.

g
The supposed origin of the f‘a.mﬂy name 1s given by Sir [erbert Max-
well in his Scostish Family Names, In the middle of the rwelfch centuty
a powerlul Scottsh chieftain named Maccus had on his estate a well
of particularly fine water, which was regularly visited by such water
drinkers as Scotland then contained. As Scotrish farmers are often
better known by the name of their farm than by their famr']}r name,
so Maccus came to be known h}r his well, and the transition from
Maccus Well 1o Mazxwell was both obvious and easy. Maccus’s de-
scendants were equipped by valour and [ovalty, but also possessed the
contemporary lack of respect for property rights and became leaders
in the wild Border fighting which continued for centuties. Many a
daring raid on Sassenach and other sheep folds was celebrated in the

traditions of itie plam, [he loe Bardaoadin Gobemanloplos Lo
the Maxwells and the [ohnstons, and there s every reason o believe

that the Maxwells won. Certain of the mare unruly and danger-loving
fichters had deach sentences commuted to banishment to the Orkneys,
and in those remote islands the Maxwell strain gained still more hardi-
hood by intermarriage with descendants of the Scandinavian races,

When he was thirteen years old Mr Maxwell cut short his parents’
plans for the continuance of his education and went inro the office of
a Leith [irm of provision merchants, but he realized that the real edu-
cation still lay ahead, and he took up numerous lines of study at evening
classes which he attended four nights a week over a period of several
years, eventually winning the bronze medal of Leith Science College,
At hfteen he had become confidential clerk to the head of the frm. In
1892, looking about for work with a better future, he answered an
advertisement by Messrs R, & R. Clark of Edinburgh, and was ap-
pointed shorthand and correspondence clerk to the late James Kirk-
wood, second partner of the [irm, the others being Roberc Clark, who
founded the firm in 1847, and his son, Edward, who was then twenty-
eight years of age and had been a partner {or only a year or two.

SN &



WILIIAM MAXWELL - PRINTER OF BOOKS

Mr Maxwell's career with this fim, one of the most important
Scoreish book printing houses, was one of steady progress and con-
stantly erowing acquamtance with all the acuvities of the business.
Mr Kirkwood ceased active work about the year 1goo, and Mr Max-
well ot opportunities for coming more and more in touch with the
managerial side of the business. In 1914 he became Secretary of the
Company, a position which he rerained upon becoming Direcror on
the fust of January 1920. At the death of Mr Edward Clark in 1926,
Mr Maxwell became sole Managing Director of the organization.
Meanwhile he had held various minor offices in the Edinburgh Master
Printers” Association, assuming the vice-presidency in 1g923. L he presi-
dency would have devolved upon him in 1926, had he not heen forced
to ]Corgo thal’. S(’.CIL'CEI}‘ Chctishud alnbitiun, i OEc{cr [£6] Lakc o1 Lhe more
difliculr presic ency of the Scottish Alliance, of which he had been
appointed vice-president mn 192 4.

It would be difficalt to (ind a more wtactful ind level-headed execu-
tive than Mr Maxwell in the stormy period that immediately suc-
ceeded his accession w the Scottish office. The general surike was fol-
lowed by the task of negotiating the terms of resumption of work,
and the human understanding which he brought to this arduous and
delicate task conrributed largely cowards the goodwill which has since
been maintained between the Scottish Alliance and Scourish emplo VEES,
An eloquent testimony to this fact was given by Mr Robert Watson,
Secretary of the Scottish T}.’pographical Association, when at the
dinner during che delegate meetings at Dumfries in 1928, he referred
ta the cordial relations in the Scotrish trade since the settlement in
May 1926, and added that if there was any man to whom the S.T.A.
were indebted for these conditions, thar man was William Maxwell,

Meanwhile, My Maxwell’s influence had been felt as member of the
Council of the Federation of Master Printers and of the Joint Indus-
trial Council, so that his next step was inevitably the vir:c-l_n'esidmt:}r
of the Federation, to which he was appointed in 1028, and which in

;—,t_)ﬁ;,
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May 1929 led 1o the presidency in succession 1o another Tonoured
Master Printer, Mr E. C, Austen-I e g]‘u. _

Mr Mazxwell is a “bonnie fechter,” but he never hghts so gallantly
as in the cause of education and helping people to help themselves,
The printing industry will not soon forget his activities in connection
with the organization of special classes at the Herfot Ware College in
Edinburgh, where a large number of u_nemp[o:;red COMPOSILOTS WeLe
turned into competent “Monotype” T\'e}rhoa_rd operators, with an as-
sured tuture, through intensive training under instructors whom the
Lanston Monotype Corporation specially decailed in response to re-
presentations made by Mr Maxwell. His keen constructive interest in
the traiming of apprentices is not mere vague enthusiasm, for he advo-
cates a rigorous selection of boys so that special talents may be best
utilized in special branches of the craft. WNo mere written examination,
he thinks, can suflice to determine the fitness of a lad for a printing
career medical examination, industrial psycholngy tests, and genuimne
paternal interest, combine o find square holes for square pegs.

So much for the career of a leader of organized industry; but this
skecch must also mention his achievements as a craftsman. Mr Max-
well’s collection of typography contains mose of the finest modern
books produced by private and other presses of our own day, and many
examples of the finest periods of ancient printing, Many of his own
books, produced for leading London publishers, are worthy of inclu-
sion in such a collection, and show his ability to deal with many difler-
ent type S[:,?]_F.S_ Our readers will forgive us for again quoting Mr Max-
well’s words on the “T\-’fnnot}?pe,” spok.fu during his investment cere-
mony at Horley in May of last year.

=3 may claim,”” he said, “‘to have been one of those who more
or less pioneered the "Monotype’ for bookwork, and to have
created what 1s certainly the largest plant in Scotland for "Meno-
type’ production, T repard the "Monotype’ as a marvellous ma-
chine . . . there are very few probh:ms you put up to the Mano-

- ' B



WILIIAM MAXWELL . PRINTHR OI BOOKS

rype Company that the\ are not able to tackle. I am uLul ro feel
it T am assaciated with #hen o helping stll G ither o petlect
the machine, Mr Burch has accused me of inducing them to add
to their type faces, and has told me what a failure they would be,
but he has always been generous enough ultimately to admit how
great has been their success with certain founts, We are indebted
to the Monatype Company, not only for helpmu us to muake
good hooks, Imr. for ]m]pmg s to a revival of £y Pogmph}f such as
we have not seen in this country since the carly part of the nine-
teenth centur}a”

I'he Lanston Monotype Corporation for its part acknowledges the
inspiration of the necessity to produce typographical material whlch
should be up to the strict il hich standard require ed by such a printer
as Mr Maxwell, The practical advice re cceived from iy Tis: Dewnof
service to the entire body of book printers.

Amateurs of the Prims:.c[ hook were interested 1n the aurumn of
1928 to receive from the bookshop of |. & Ti. Bumpus, Ltd., of London,
the announcement in thaloguc of a collection of printing b}; the firm

irR. & R. Clark, Lid. It is not uncommeon to find a collection
01‘ Prmrcd bnoks designed and comumissioned by one house and pro-
dirced b}r several printers. Here, almost for the first time in thiscountry,
the Fmr_ess was reversed, in order to demonstrate tl’lat the essential
personality of a printing office, expressed in fine, honest technigue, can
e rccognix.ah]c through designs prodmied in many different st}’lﬂs for
the desires of dillerent typogmphers and publishers. This catalogue,
Printe& in “I‘-‘Ionot}?]:re” Scotch Roman b}r R. & R. Clark, belongs
in every typographical collection, as do the booksellers” catalogues de-
sioned and produced by Mr Maxwell lor Messts Dulau. Bumpus,
BElkin Mathews, and others, all models of their kind.

Mr Maxwell has been of service to many famous authors, and he

is to be congratulated on havine satishied the instructed tastes ol

Mr Bernard Shaw in the matter of compositim]. Ever}'onﬂ knows
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THE INTELLIGENT WOMAN'S GUIDE.

that the old Suffragists and Sut’f’ragettes dreamtof, or i have

advocatc’i il they “had dreamt of it: namely, a dcm:mu/f,tor the
bandonmenr « :frn rh.amentm government and the su har:rhtton

of [J-ILLtlLUi‘.:ullJ Fdles F% s i v . 3% ama sl
¥ -

: TE‘;-—-ﬁ-ﬁi%—th—G—H—ﬁ—

: T ]tall' has knocked 1t p’{rlm—-
g=ment down and handed the whm to “1gm}r Mussolint to thrash
(-_i Italian democracy and burcaucracy into some sort of order and
ﬁtfhucnw [n Spain the ]ung and the mulitary commander-in-
g' >LH1CF have refused to stand any more democratic nonsense, and
talc-:n toe law inro n*ur own nands, In Russia a minor Iy nf de-
voted Marxsts maintain by sheer force such pavernment as is
].JqulblE in the tecth of an IIJ[L.']‘:.{:“h recalcitrant peasantry. In
\Jineland we should welcome another Cromwell but for two con-
tﬂdcrdr'nm First, there is no Cromwell. Second, history teaches
us that if there were one, and he again ruled us bv mllltarv force
- alter trwng cvery sort uf parliament and finding éach worse than
the other, he would be worn out or dead after a few years: and
B EL gg then we should rerurn like the sow to her wallowing in the mire
\,.ﬁ and leave the restored profirecrs to wreak on the corpse of the

gi worn-out ruler the s.)ltc they dared not express whilst he was
-lr

.alive, Thus our inability to govern ourselves lands us in such a

?i.-_;};f mess that we hand the ]c;b Over to any peorson st rong enoug [1 Lo
0T 0B -uncertake ity and then our L]nmlllmﬂncab to be governed at 4]
Kﬁ }rq'k makes us turn against the strong person, the Cromwell or Musso-
§ o ‘Lhm‘ as an intolerable tyrant, and rclapse into the condition of
E:n b g Bunyan’s Simple, Sloth, and Presumprion the moment his buck
& is turned or his body buried. We clamor for 2 despotic le‘-p] ne
Q‘E our of the miscries of our anarc hy, and, when we get it, clamor
5 =& put of the severe regulation of our law :md order lor what we call
*’Ja——-};\] berey, At each blind rush from anc extreme o the other we
+ e cmoly the baby onr with the bath, learning nothing from our
? 4_expenence, and fur nishing examph“; of the abuscs of power aril

E‘ Lht‘ horrors of lierty without ascertaining the limits of cither,
J 1§

FACSIMILE REPRODUCTION OF A PAGR PROQT
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WILLIAM MAXWELL - PRINTER OF BOOKS
The Inselligent Wotnan's Guide to Socialism and Capitalism as a thoroughly dis-
tinguished piece of rypography; but not everyone is aware of the close
co-opetation ol author and printer necessary to achieve so fine a result.
Mr Maxwell is very proud of his presentation copy of The Inielligent
Woman’s Guide with Mr Shaw's autograph inscription, “"T'e William
Maxwell, my collaborator in the making of this book.”

Opposite we are privileged to present a facsimile repraduction of
a page from the lasc impression ot The Intellipent Woman's Guide with
Mr Shaw's autogr*aph cortections. We are indebled to Mr Shaw for
his great courresy in granting this permission, and to Mr Maxwell for
having approached Mr Shaw with our request.

There are umes when the book printer may be tempred to envy the
more varied and adventurous activities of specialists in advertising. But
nothing could equal the pride which the maker of books has in labour-
ng to make concrete and immorcal the WILTIngs of great authors. Mr
Shaw, the greatest writer of our day, has made permanent contribu-
tions to English literaware. Centuries from now, collectors of first edi-
ttons will realize that he was well served by the printer whom he

honoured with his ﬂ"iendship.

William Maxwell's grear-grandfather lived in the days when the
press-gang descended upon rowns and villages. To escape from their
clutches, he put out to sea in a small boat, and lay at low tide on a rock,
taking to his boat when the tide had crepe over the rock, and ]weping
alive for eight days on fish and seaweed. The experience did not prevent
his being a remarkably strong and healthy man at the age of ninety-nine.
Members of the Federation, and all those with whom Mr Maxywell cornes
into cantact, believe thac it is this inherited hardiness that has borme
him through the difficulties of a strenuous year, and thar will prolong
the powers and influence of a well-beloved friend of the printer’s craft.



THE NEX'|" PRESIDENT
An Interview with ALrrep ], Borwick, J.P.
Vice-President of the Federation of Master Printers

HE ELECTION OF A NEW PRESIDENT OF THE FEDERATIOHN

OF MASTER PRINTERS is Perhaps the mast important s{ng]e 1Lem

in the programme of the Annual Convention of that body. The
President-elect of the Federation is not taken unaware ’b}v the highest
honour which the printing industr}f can bestow, lor his year of Vice-
Presfc!r:ncy CONSCICUtes a very real and pra.ctical mitiation inte the
strenuous duties ta comie. His e.].igibﬂit}r depends upon SELVICe Len-
dered in the past to his own Alliance and through the Alliance to
the national organization. Tn Mr Bonwick’s case he served the Home
Counties Alliance as President in 1928—29, and since the resignation
of Mr E. G, Arnold he has acted as Chairman of the Contracts, Legisla-
tion and Transport Commitree of the Federation.

Mr A. |. Bonwick needs, therelore, no introduction to the vast
majority of readers of The Monotype Recorder. In addition to being the
London Managing Director of LD)LJJ:}-’ Bros,, l.ed., of London and
Shetheld, he 1s Mamaging Director af the Garden City Press, I.td., of
Letchworth and also has interests in Trade DPublications, The exccurive
and legislative ability which was so ably developed during his Par-
liamentary cateer, and the special knowledge of printing conditions
which he was able to put ar the service ol the Government as a member
of the Commitree of Enqui 1_“1;'int0 Government Printing Establishments,
makes his participation in Federation ACTIVITICS ]}E]I_’l._f{"[.l];].l']‘}f welcome
at a time when matters of legislation and policy, national and nter-
national, are so profoundly concerning the printing world.

The future President, on being approached for an interview with
The Monotype Recorder, was reminded of the remark often made by Mr
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Maxwell that the Federation this year had profited bip what almaost
:l.mou.‘rlted £t a j(‘}frlt Preafderm}r. “1' B(}n'ﬂ,’fc]{, in ]1‘10&&:3[.1}? chj:ccatj'_ng
the part which he had played, said that it had been a very real pleasure
te serve as Vice-President to Mr Maxwell. He had been treated by Mr
Maxwell as an equal colleague and not as the junior oflicer. Their
relationship had been marked by confidence, candour and unanimicy.
Their friendship existed before Mr Maxwell's Presidency began, and
the closeness of their association during the past year had increased chac
friendship. “T have admired,” said Mr Bonwick, “the energy and the
ability with which Mr Maxwell has discharged his duties. [ am graceful
to him for having done so much, that there remains very little for me
to do, He has had a hard year; [ think it will be my good fortune to
have an easy one. In a very real sense I shall enter into his labours, He
brought to his ollice many years of experience ot the printing industry,
but I cannot claim that expt‘.rience, for 1 served with an ;’Ldvcrlising
Agency [or ten years, then for ten years occupied the Managerial Chair
of a weekly newspaper and then came into the printing industry. But
the experience I gained in buying thousands of pounds worth of print-
ing has been of material service to me in trying tosell printing ro others,
1 think T can claim to know what the bu:;er of printing wants and the
kind of service he expects from his printer.

“The Prini'ing 1'_1.1.dustr}*',” continued Mt Bonwick, “is in process ol
change, and to my mind the change is for the better. During the last
five years we have seen a new attitude develop on the part of those re-
sponsible [or production: a new realization of what printing s, and
what part ic plays in the world’s business. The rising interest in the
selling of printing only reflects this broader and more studied point of
view. A new type of man is being attracted to the industr}? toda}z a
type eq.la.].[}’ able to grasp the wider usefulness of printing and to rake
part in industrial discussions with a background aof genuine experience
and technical knowledge. The young men who are coming into the
industry realize that if with their technical knowledge they know some-

R (e




THE INEXT PRESIDENT - ALERED ], BONWICK
thing of commerce and economies, 'rhey will be betrer equipped to
control the printing businesses of the future.”

Dealing with the question of sal e.smanship, Mr Bonwick said: "It is
nevitable that as time passes, printing will be more and more bought
and sold on the strength of ideas rather than bargained for as a bulk
commodity. And the most valuable ideas will emanate from the indi-
vidual printer; group activities on his behalf can only be guideposts to
his own Initiative, though what he does on his own behal( in this con-
nection will reflect credit upon the entire industry.”

Asked to say a word about legislation, the Vice-President said:
“Much has been accomplished during the last few years towards 1m-
dustrial peace, and it is a happ}f augury that the printing indt]sl:r}r faces
as little unemployment and discord in this year as any large commercial
section of the country, Much, however, remains to be done, and legis-
lators concerned with seneral industrial settlements will look to the
printing inc{ustr}-f as perh;lps the most imporrant barometer in testing
new developments. We know that the co-operation and admirable ex-
ample of the printing induscry n adjudicaring its own affairs has de-
served, and will continue to receive, all possible Governmental appmval*

“Tn my opinion whatever politic;ﬂ parrv is in control of the des-
tinies of tlu« country

le for Industry to escape new
proposals dealing with the conditions um{m T perform
their duties, and it is a good sign thac the printers of this country are
taking a keener interest fn all macters of legislation. Thanks rto the
strenuous vears of labour which Mr Arnold performed as Chairman
of the C, L. & T. Committee, the average printer now realizes that
the vast majority of measures which find cheir way to the Statute Book
definirely allect him.
“Buc I must not go on,”” said Mr Bonwick. «Pe rhaps, however, you

will let me say that T am looking forward with pleasure to my vear of

office. Although I cannet expect to emulate Mr Maxwell, I hope that
my Presidenc}-' will not be a failure,”

i 17 B




THE REGULATION OF WAGES AND WORKING
CONDIITONS IN THFE PRINTING AND ALLIED TRADES
By Lieut,-Col, H. Ruvers Frercuer, O.BR.E.

Chairinan of the Labour Committee of the Federation

NI OF THE MOST IMPORTANT FUNCTIONS ol every em-

Plolr,rers’ organization s the regulation of working conditions

and the establishment and maintenance of minimum wage rates
for the various processes in the particular industry.

With the variety of processes practised in the printing trade, and
constant changes in methods of working and machines, the rask is bv
110 means atmpTe or easy for melo}, ers ot workers. There have beera
for instance, many Lhmges over from hand composition to machine
setting, great developments in Photo litho, offset litho, and photo-
gravure, besides mnumerable cleveiopmcms in automatic feeding, and
other labour saving devices, and such cleve[oPm::nrs ate, in the opinion
of many, likely to extend sull further.

Employees ate to be congratulated on the way in which they have
adupted chemselves to the altered circumstances; on their willingness,
by attendance at technical classes, etc., to get the best out of the new
machinery, and 1o work the new processes to the best advanrage.

Employers, on their side, have invested huge sums in the '1111[31'0\:{%(1
machinery available, besides themselves spending much time and money
on the experimental work which is essential betore success can be
assured.

The Printing Industry is well organized on both sides, and it cannot
be gainsaid that workpeople and employers who are not conmecred
with thefr respective organizations have derived benefit from the ar-
rangements made from time to time.

During the wat, and the immediate post-war periud when the cost
of living fluctuations rendered wage adjustments essential, the move-
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REGULATION OF WAGES AND WORKING CONDITIONS
ments agreed to by the Federation and Unions were adopted with
few exceptions by the whole trade. Today the standard is sec by the
national agreements, and if and when these are altered employers oul-
side the orgamization follow them.

There are many labour problems of serious import which must be
faced in the immediate furure. T have anly space to mention a few: an
adequate supplv of labour in all sections mc the industry; the selection
and training of apprentices to meet the needs of che ttade the amicable
settlement of demarcation problems raised by developments in machines
and processes; the adoption of piece work rates or bonus systems which
many consider would with proper safeguards tend to increase output,
reduce costs, enable the workers ta earn more, and induce the em-
ployers to put in better machinery and equipment, and thus give the
community better and cheaper service.

There has always been a readiness to welcome the introduction of
new machiner}r and automatic devices, and any dislocation of labour
caused thereby has been usually so gradaal as to inflict no great hard-
ship, and this cmowledge should hrelp all concerned to face the future
hopetully.

Thee is, however, the passibility ths.t tuture developments may
result in the transference of work from one branch of che industry,
catered for by one Trades Union, to some other, possibly controlled
by another Union, and I foresee that the spirit of "Give and Take”
will have to be exercised by the authorities in their dealings wich
such future developments.

The Federation is so arganized in local Associations grouped in
Districes, called Alliances, that all Tabour Commirttees ate thoroughly
representative of the whole country, so that information as to varying
local conditions is readily available when discussions take place, When
decisions are reached, the Jocal representatives are able to take back to
their districts the facts considered.

The Joint Industrial Council of the Printing and Allied Trades of
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Great Britam and Treland is regarded as one ol the most useful of
these bodies, and has proved extremely valuable, through its Concilia-
tion machinery, in overcaming rmany difficulties.

It 1s esumated that Federation
members employ go per cent of
the labour engaged in the industry,
and it is not quite tn accordance
with British ideas of sportsman-
ship that the odd 1o pet cent
remain outside the orpanization,
which in time and money costs a
good deal to arrange conditions
and frame regulacions which all
concerned comply with.

In view of the labour and ocher
Pmb]ems ahead, every emplnyer
should consider if he is doing

everything he can to bring the § 4
membershiP up 1o 1oo per cent. H. RIVERS FLETCHER, O.B.E.
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TIIE PRINTING TRADES UNIONS AND THEIR
INDUSTRIAL INTLERESTS
By A. E. HoLMEs

Secretary of the Printing and Kindred Trades Federation

Ew PEOPLE who have studied the affairs of the Trades Unions

connected with the printing industry would be willing to Impute

to them a narrow conce prion of their duties to either the members
or the industry with which they are concerned. Praccically all of these
limit their activities to men and women working in the industry, and
all are jealous that unions having respunsihﬂfl.f&s in other industries
shall refrain from trespassing upon their preserves. There are excellent
reasons for this atritude. We do not desire to involve other unions and
other industries in matters which appertain to printing; we prefer to
manage our own allairs; and have no desire to be affected by matters
which arise outside our own sphere of employment and with which
we have no direct concern.

I trust that the foregoing will not be taken as any indication that
our unions lack sympathy in the affairs of other working class organ-
izations; they are ser forth as proof that in business matters we are de-
voted to Printing interests, and none other. By this means we avoid
cross-currents. We are the counterpart ol the Federation of Master
Printers and Allied Trades, with whom our working agreements are
made—and maintained.

Upon the financial benefits given by the unions T do not propose
to dilate. The usual prcvision is for Unmnploymtent pay, superannua-
tion and death benefits, and in some instances treatment at canvales-
cent homes, several of which are maintained out of the Weel;hr sub-
:.anuon ro the QOCIE‘I'V concerned f’qee [ Tealcth Leatler No. 12 1ssued
by the Joint Industrial Qoumj[ One of the Ja rgest national lecterpress
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unions paid unemployment beneht during 1928 to the extent of
L42,113:1:0 and £51,062:7:7 in superannuation benefic to 1493 mem-
bers, an average of just over £34 to each. Unemployment during rg23
cost the most influential letterpress Society in London £35,105 ex-
clusive of State Unemployment Insurance, and the enormous fgure
of £137,993 was P;]id in superannuation benefit to 1787 recipients, an
average of about £77:10:0 each, A Scottish letter press Society paid
F10,173:4:2 O unempb} ment members during 1928, and £9,225:6:0
in superannuation benelic to 250 members, an average of almost £37
cach. A prominent union of semi-skilled workers paid £34,928:12:0 in
mmmploymcnt Pay; and £9,520:19:6 in superannuation benefits.

These ngres indicate the keen desire of the unions to make provi-
sion for their members in misfortune. Some regard must also be paid
to the face that they certainly do relieve the general public of respon-
sibility which chey Wou]d nt]wrwme be compelled to incur in looking
alter those who are in need, Our unions control large sums of money
which are carefully invested to enable them ro meer any financial
emergency.

T would unhesitatingly describe the printing industry as a peaceable
industry with very few disputes, very lictle fluctuation in conditions of
employment, and with quite a good working understanding between
employees and employers. Our Joint Industrial Council is as successtul
as that in any other industry, and we think more so. Both sides of the
Council desire its successful existence, and i this way 1€ 15 assured.

The motive which encourages men or women workers to form
tr__adea unions is recognition of the mumalit}r of their interests. The
same motive inspires all forms of organization. The individual worker
is always at a disadvantage because of limited bargaining power, and
rarely can his voice be ratsed to a pitch loud enough to be heard. The
printing irade is ﬁ‘lif]}-’“ well organized, and the voices of our unions
have successfully E){PI"P.SSE[;T the desires of their members—conditions of
employment are fairly good. Buc conditions of mupluymcm do mot




PRINTING TRADES UNIONS AND THEIR INDUSTRIAL INTERESTS
exhaust the activities of our unions; there is a keen desire to broaden
the workers” outlook on life and to play some part in imptoving the
position of the industry by which they live. How can this best be
done?

T'tme was when employers and employees accepred ctheir respective
spheres of industrial responsibiliy  one to manage the business in the
commercial sense, and the other to obey instructions for the reward of
weekly wages. No responsibility was allocted to the worker beyond

the execution of the duties imposed upon him: no p;lrticu]ar outloak
bevond earning his wages; no opportunity ta adequately pmvide for
his declining years, to say nothing of pr‘oviding for his family m case
of death. But during the past sixty years or more there has been insti-
tuted free and compulsory education; not too ﬁ‘céI}r given and insuffi-
ciently compulsory at first, but becoming more o as time and experi-
ence have proven its advantages.

From many points of view it can be said that no industry has bene-
(iced more than printing as a resulc of free education. A mentality bas
been attained which declines to conform to the old order of things.
Either we must direct this improved mentality towards industrial
matters and pmwde (‘JPPmtumt'y for the workers actually to partici-
pate in the business side of the industry with which they are concerned,
or we must expect its sole expression through polirical charinels. The
more definite the refusal ol the employers to urilize the mind of these
enlightened workers in industrial matters, the mare définite will be-
come the aim to express their ambitions by political means, The work-
ing man is no longer in Teading strings. I believe that he can be made
a helpful partner with advantage to himself and to the community. 1
am certain that he cannot in future be held down to life as a wage-
earner only. '

Some Lhirt‘v years ago a movement was initiated amongst the untons
which had as its object the harmonizing of the interests of all con-
cerned, and gradually che Printing and Kindred Trades Federation
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evolved. As time went on the unions ralinquisheu{ their individual
rights to negotiate upon such matters as the weekly number of hours.
Local wages agreements were discontinued and area agreements fol-
lowed, Later still national wages came into being, and this method of
deciding wages obtains at the moment. These changing mechods
brought the unions more closel}’ into totch nationally, and correlal:ive:l}:
impressed upon the Federation of Master Printers the importance of
considering matters from a more national standpoint than had hitherto
appeared possible. This improved condition of organization on both
sides undoubredly had a big influence in bringing into existence the
national Jaint Industrial Council, the employers selecting their repre-
sentatives from their national Federation and the unions appolnting
the Printing and Kindred Trades Federation as counterpart.

During the past ten years activities have very much centred around
the wellare of the Joint Tndustrial Council. Committees of this body
have been formed, and none is of greater importance than that dealing
with health problems in the industry. As a fact it was appointed before
the Council was actually constituted. Every matter relating to the
hygienic conditions of the trade has been brought under the considera-
tion of the Health Commirtcee, and recently an exhaustive FEpOrt was
published by the Medical Rescarch Council, upon the Incidence of
Sickness in the Printing Industry. After investigations carried out in
collaboration with the Health Committee eyesioht rtests were made,
and an cxceptionally able report on this question was prepared by o
past President of che British Optical Association.

The unions are now considering passible means for dealing with
tubercular cases in the industry, in the hope thar some means will be
found for providing weekl}r pensions for penple S0 su:ife:ring, making
it unnecessary for them ro continue at wotk and thus remain a danger
to their fellow employees and also to themselves.

Another Committee deals with the apprenticeship question, and a
scheme has been accepted which is to be worked by local conumnirtees
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PRINTING TRADES UNIONS AND THEIR INDUSTRIAL INTHERISTS
who are expected to supervise the bringing in of bo}rs and girls to the
industry and to keep in touch with them during their apprenticeship, as
well as with the rechnical authorities in each district to ensure that
their education is rmore complete than it hitherto has been.

The only other Committee I would refer to is the Betterment Com-
mittee which, although not one of the standing committees embodied
i the constitution, has been sitting for the past three years, [t 1s
hoped that it will continue to sit in order to make recommendartions
tor the general improvement of working conditions in the trade, and
the more useful application of labour to the industry itself.

All these things are of immense interest to both sides, but che great
point of what has been said previously m this article is how best, and
m what way, we should urilize the improved knowledge and wider
outlook of the better educated workers engaged in the industry? As
I have said, it is better to vtilize their services than to stand by and see
them devote themselves in directions which may not lead to the same
harmonious results as one could desire. Part of the constitution of the
Jeint Industrial Council is that there shall be established Districe Com-
mittees and also Works Advisory Committees, and it is in this direc-
tion that T am especially anxious that an effort should be made o give
expression to the constitution of the Council. In this matter, however,
it seems difficulr to ger the employers in some districts, and the unions
in others, to take tp the work with that zest which would ensure the
same degree of success as has been attained by the national Council
wself. District Commaittees can administer the apprenticeship scheme,
amongst other things; Works Advisor}f Committees can warch the in-
rerests of the men and women as well as those of che firm concerned in
matters appertaining to production inside the office. But in this latter
direction there appears (o be a constant fear on the part of the em-
ployers that the workers desire to usurp the functions which the em-
ployers have exercised for so many generations, I do not believe that
fear is justilied. Flere, more than anywhete else, should be found that
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co-operation between the two sides which would give to the workmen
a better understanding of the printing industry [rom the emplovers’
side, and at the same time give to the employers a better understand-
ing of the workmen’s side of the industry. If confidence between
the cwo can be established on R

these lines I feel cerrain that the
industrial interests which I am so
anxious fto maintain can be so
developed, and become of such
great interest to the active-minded
workers as to induce them to look
towards the development of cheir
mterests from the industrial
standpoint  rather than to cut
themselves off from such an
opportunity and devorte them-
selves to a political creed which
does not always take into con-
sideration the interests of the e
general body of industry. A. L. 1IOT.MES
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RATIONALIZATION AND THE PRINTING INDUSTRY
COMBINATION OR SPECIALIZATION ?
By A, E. GoopwiN
Director of the Federation of Master Printers

N CONSIDERING THE PRINTING INDUSTRY of the future

it is ﬁttfng that we should consider what effect Radonalizarion,

a movement which everyone s talking about, will have upon the
future of our greac industry,

What is rationalization?

You will [mnd many delmitions, and heat many strange explanations
given ol the term, ' '

In many mdustries, however, we have seen rati o_nalization at work!
Even in our own industry there are many attempts to put it into
practice,

The definition considered. the best, as given by the late [Tloward
[ Tazell, runs as follows: “"Rationalization is the use of methods of
tedmique and organization, to secure the minimurn waste of eicher
ellort or material. It includes the scientifie arganization of labour, the
standardization of macerial and products, the simpliﬁcation of pro-
cesses and improvements in the system of marketing and transport,”

Lvery employer will say he approves of such objects. In endeavour-
ng to secure them, however, rationalization has usuall}r meant brfnging
under one control a number of works Prodt.tcing the same or similar
commodities.

It is not a snew idea even in the printing and newspaper world.

It can be developed in two ways,

Lke Perpendicular: By unilying control of raw materials right chrough
trom the forests of North America and the pulp mills and paper mills
to the product of the presses of a hundred printing offices.
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The lorizonial: By simply unitying control of a group of printing
offices in one or many districes, buying all suPpﬁes in the open market,
and delivering their products to any number of customers,

The latter method is more in favour in this country. Tt is the only
method of interest to smaller printers, with whose position T wish
first of all to deal. I know of many instances where this has been
gomg on quietf}r tor many years. An energetic, ¢nterprising printer in
a district ]noking out for opportunities of eXPansion acquires other
small businesses which, for one reason or another, come on the market,
sometimes taking over proprietors and staff, and by selling surplus
plant and disposing ol premises, reducing selling and administrative
expenses. Thus he achieves on a small scale the advantages of
rationalization.

From time to time the printing industry is alarmed by statements
that new machinery or processes are about to revolutionize the whole
trade: mechanical composition would displace aff hand typesetting, the
ollser process all other litho processes, and later that photog_raph:f
would soon supersede typography entirely—but in the printing world
all changes come slowly.

Today in many directions there are signs of revolt against mass
Productianj and a growing belief that better service and better value
can be obtained from craftsmen and traders who have a personal interest
in theit concerns,

At an American Printers” Conference recently a speaker poinred our
that in that land of billionaires like Henry Ford and others, the litele
business man seems almost to have been pushed our of the picrure,
Nothing is further from the truth; the little business man is not only
America’s leading citizen, he is the most important ligure, This
speaker says that the great bulk of essential effort is done by his
kind. In almost every industty in America the most efhcient and most
economical unit of production is—not the largest, but the largest
which perimits Personal SUPELVISIOn b}f the proprietor. Lower depart-
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RATIONALIZATION AND THE PRINTING IMNDUSTRY
mental costs are achieved and greater productivity than in the larger
organizations.

That there 1s a struggle going on berween the big combinations and
the smaller business men is to be seen on every hand, The chain stores
and the local tradesmen—the larger printers and specialists, and
the local firms wich plant and equipment only suitable for local
needs.

Advocates of amalgamation and consolidation are heard everywhere.
Put the nation cannot afford to Jose the smaller businesses. Many
proprietors ofpr{ nting concerns might be betrer off ﬁua.ncial]}-‘ workin o
as managers [or some of the combines, but money is not everything..

Some who have sold their businesses and are in a surer financial
position do [eel they have lost a greac deal in sacriﬁ-:-fng their f_ndepen-
dence and freedom. They certainly cannot be expected to put in the
same hard work, time and energy they did when running their own
businesses, and so the nation loses also,

How can the smaller printer meet the situation?

y better organization—the development of effective collective
action - | mean ellective co- -operarion I:}T' the units as thev exist,

The little business man is e‘;»mtfalh an indbeidtalise—he should
learn to make greater use of his trade organization. He should keep
his Plzmr as efhicient as possible, realize its limitations, know where he
can ger ac[equa.t& assistance, .?L.ud}' his customers’ needs, make himself
a competent adviser of all who serve the communit}r in any way, and
he can then face the future fearlessly.

During 1929 there were rumours of a million combine in the
general printing trade, and we shall hear of others, bur the day of the
smaller printer is not done, and never will be so long as he serves the
communLty faithfull y and well.

The movement is more likely to make headwg}r amongst the larger
and medium-sized firms.

There are undoubred advantages in getting cheaper capital, obtatning



THE MONOTYPE RECORDER
expert management, a clever sales force, and being able to meet the
demands of the big buyers of print,

The association of London with proviocial firtns has Ob'. onsadvan
tages, and where actual merging does not take place we are hkcl}

to see close working arrangements,

But some of the experiments
already made indicate thata careful
study of the 1ypes of businesses,
and the personal qualiﬁcations
and remperament of principais,
needs to be made to ensure
success.

It may be a matcer for con-
gratulation at the moment that
the profits made in the general
printing trade are not sufliciently
attractive for financial adventurers
to give their attention ro ir, bur
rationalization on really reason- L L0
able lines must proceed. A. E. GOODWIN
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CREATING SALES
WHAT THE FEDERATION IS DOING FOR. PRINTERS PURLICITY
R}: F. H. Bisser

S-:’.CT‘[;TI.EI.T}’ ol the Federation of Mascer Printers

USINESS, 1T 1S SAID, is none too good. Each day brings its
story of some local epidemic of price-cutting, And the trouble
about Price-cuLLmg 1s that it is not lllf."]:{.‘l}’ a virulent but also a
highly infectious disease. With always the lurking possibility chat what
15 epidemic may become endemic. And the 1'em.ed}r? Except for those
affficted with an incurable suicidal or homicidal mania, the rernedy
is a larger corpus of orders for the printing industry to draw from.
And that, doubtless, will come—in time. Meanwhile, rwo alternatives
confront us.
We may fold our hands resignedly and awair the rerurn of che flood-
tide of general industrial prosperity. In which case, when it comes most

of us or our businesses—will probably be dead. Or, at the best,
mainly concerned about not getting our cold feet wet,

Qr we may decide to take the imitiative and set about sreaiing a
larger corpus of printing orders. To do this is to experience something
of the jovs of the creative artist, with the added and solid satisfaction
- of knowing that our creative effort is doing something, however little,
towards the revival of betcer times, which in turn will mean more
printing orders, which in turn will mean scill becter cimes, which in
turn, etc,, etc,

Thus the wheel of pmsperit}f comes full aircle, and we

we are help-
ing to turn it, This is business with a thrill to it, because it 1s creative.
And in truth the only kind of business which in the end of the day is
worth while is one which creates, which builds—something, whatever
it be. So the printer must be a builder, a builder it may be of books,
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or a builder of businesses, Lt is with the builder of businesses that we
are here concerned; the builder of other men’s businesses, for it is thus
that he builds his own. So far, so good.

Bur it is just at this point that the heart of many a good and worthy
printet fails him. He hesitates and puts oll, “letting I dare not’ wait
upon T would,” like the poor cat i’ the adage.” He has been brought
up as a craftsman, not as a writer much less an advertising “expert." He
has been impressed (and oppressed} by the devastating cleverness of
much of the large-space advertising which he sees in the newspapers and
magazines. Perhaps he has happened across some of the Olympians of
the world of ach-‘e.rtising, and acquired something suspiciousl}? like an
inferiority complex.

Let him take heart of grace. Much of the fearful and wonderful ad-
vertising which thus daunts him is subconsciously desioned not so much
to sell the commodity advertised as to impress and subdue the rival
nabobs of an oligarchy in its way as concentric and self-obsessed as
any [ 'loﬂywoud.

The great purchasing Public of our self-conscious country may ad-
mire or be amused by clever or smart advertising, but, when it comes
to the acid test of buying, it has an instinctive distrust of cleverness,
and "‘acts accordin’.” In advertising and selling, as in so much else,
there are many things that are “hid from the wise and prut[enr, and
revealed to babes,”

The printer, be he large or small, has at least one special advantage
over all comers, He knows at lirst hand the technical resources and
idiosyncrasies of his cralt, Let him concentrate on the maxim that the
purpose of creative printing 1s to sell. Let him get under the skin of his
customer. Let him remember the story of the country lad, looked upon
as rather a simpleron, who found the lost cow the whole community
had been searching [or in vain, Asked how he had managed to ind her,
his L'EPI}-’ was, ' Oh, I jest sat down and thought where I'd go il T was
a cow. Then I went, and there she were.” The first rule of salesman-
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ship! And it is easier to get into the mind of a customer than into the
mind of a cow. So, let the printer “act accordin’.”

And let him utilize the assistance freely provided for him by the
“publicity and selling” activities of his Federation. Then he need not
hesitate to go ahead. For several years the Publicity and Selling Com-
mittee of the Federation of Master Printers, under the energetic and
tar-seeing chairmanship of Mr Alfred Langley, has been driving home
to Printers, with mereasing force, the value of crearive Printing, of
printing that builds businesses. It has urged strongly upon printers the
necessity for going our to sell not merely printing buc ideas, How? By
stud}-’ing systematically the customer’s selling problems and difficulties,
and assisting him to solve them. By showing the customer how they
can help him to sell more goods, or more service, whatever be the com-
modity in which he deals.

By means of booklets, leaflets, broadsides, blotters, stuffers,
mailing cards, folders, sales-leteers, posters, display cards, poster
stamps, seals, and what not, the Puh[icit_y and Selling Committee has
sought to stimulate individual initiative and enterprise.  And of recent
months it has provided for the free use of members of the Federation,
in the form of monthly insets in the “Members’ Circular,” creative
ideas and suggestions of really substancial practical value.

Now it is abour to render a service which may well prove to be
one of the most valuable and useful of the many services which the
Federation has undertaken for the good of the inc[ust:.'}?, b}: providing a
Selling Course in Salesmanship specially designed for che printing
trade. Much time and thought have been given to the enterprise. The
highest expert guidance has been secured. And a text-book is being
prepared as the first instalment of a scheme laid out to provide ulei-
mately a complete constructive course in salesmanship for the industry.
A proposal is also under consideration for the setting up at Federation
headquarters of a representative Reference Library of works dealing
with the craft and industry of printing, and especially wich publicity
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and marketing, Ere long, doubtless, a Lending Library will follow.

The acoivities of the Federation of Master Prmters ‘WJ‘.H thus P!'I. ovide
its members (and potential mem- e e
bers’ with ['auhuu: for a complete
self-education m craftsmanship, in
costing, estimating, and office or-
ganfzatfm;, iIl adve:rtfsfrlg :md sa]es—
manship, The young master printer
in particular is thus allorded oppor-
tunitics of se]f—cquipmem of which
his'pn:edecessors never dreamed. But
youth is a matcer not of years buc
of outlook, and the opportunities
are no less great to the youchful-
hearted printer, however old in
years, who takes as his daﬂ}r MOLLo,
“"We Buld Business by Building

Businesses, o
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MONOTYPE USERS ASSOCIATIONS
By ]. A. STEMBRIDGE
Chatrman of the Narional Committes

O THE WHEST OF ENGLAND must be given the credit for the

idea of Monotype Users’ Associations, Wiser than their fellows,

the ”Monot}fpe” users in that land of adventurers realized thac
the problems of one must be the problems of the many, and could be
discussed and solved 1l associations were in being. Tn 1916 they took
the lead, and the West of England and South Wales Monotype Jsers’
Association was [ormed, London and District, the Northern Counties,
and the Midlands soon followed their example.

To co-ordinate cheir activities a Narional Committee was [ormed in
rg17, with Mr L. Gi. Arnold of Leeds, past President of the Federa-
tion, as its first chairman, followed by Mr I'red Waterhouse of Bolton,
and then bj; the present writer,

The first secretary was the late Mr Reginald J. Lake, and in 1919
Mr A, E, Goodwin rook up the position,

The Associations have from the outset been affiliated to and kept in
close touch with the Federation of Master Printers. The London and
District Committee was extremely useful in ics Call‘b days in advising
the I..M.P.A. when mgolmunu with the London Socmt}, of Composi-
tots on the [irst piece-scale for “Monotype’” kevboard operators. The
National Committee reached agreement with the Typographical Asso-
ciation for the rate of wages and working conditions for keyboard
operators, and has alse made agreciments with the National Societ}f
of Operative Printers’ Assistants and tlie National Union of Print-
ing and Paper Workers regarding caster attendants; in connection
with this latter class of labour, negotiations are it present in
progress with the Typographical Association,
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A pleasing featute of the Associations is the readiness of members
to help one another by the pooling of intormation. Various boaklets
have been issued on "“"Monotype™ costs, and those who tead can mark
and learn, and proﬁtabl}f digest the information therein contained,

A useful report will shortl}-‘ be issued as to average output on various
classes of work on kf’yboards and casters from information supplicd
by * Monuupe " users in all parts of the country. A close study of this
il repay all “Monotype” users, as it will no doubt reveal unsu qpecced
possibilities of output.

The National Committee has also organized competitions {or junior
and semor kt‘:}’bO;[I‘d operators, the results of which have astonished
many, and demonstrated the wonderful capacity and versatility of the
“Monotype.”

The meetings of the District Associations are made the occasion for
the friendly gathering rogerther of those specially interested in the prob-
lems of mechanical compositian, and provide a welcome oppartunity
for the discussion of topics of interest to the industry.

(_"JnI}r 2 nominal subscriptiuu ol 5s. per caster per annum is fixed,
and the majority of "Monotype” users arc members, but the work
and influence of the Associations would be more ellective il they in-
cluded the 5 per cent still outside their ranks.

So much for their past and present activities. What can be done in
the future? With 100 per cent membership behind them, the ofhcials
cou d talk wich leH :LuLJ.lt:)lll\r in any conference. On technical mateers
there would be a wider field from which to sarnet information. There
might. be more critics, who, if constructive in their criticisms, would
make the organization the live force that all its officials desire it to be.

Much also might be done to improve typography. Why should noc
the officials of each Monotype Users” Association co-operate with the
Lanston 'l\/lonor.ype Cm‘Poration in their endeavours to raise the stand-
ards of typesciting and layour? All Monorype-set printing 1s not per-
fect. Types which are perfect in themselves may be so unsuitably com-
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MONOTYPE USERS' ASSOCIATIONS
bined or arranged as to produce an eflect which offends all lovers of
good typography. There has been smce the war, a tendency
necessity to concentrate on in- e

?nd a

creased production, but itis pleas-
ing to note the gradua{ improve-
ment in typesetring, and the
interest m beautiful type, this
being partly a resule of the de-
mand by discriminating adver-
tisers for printing of characrer and
beauty,

To the Lanston Monotype
Corporation must be given much
credit for thisrevival, as thc}' have
cut many beautiful type-faces, and
also have shown printers how to

use then. Ma}' this interest in
rypograph}r continue. 1. A. ETHMBRIDG

s 37w



AND WHA'DT OF THE FUITIRE:?
B}-‘ Rorr Unwin

President of the Home Counties’ Yuuug Master Printers’ Association

HROUGHOUT THE cOUNTRY and in every industry youth is

constantly moving forward and taking up positions of more and

more importance as those of maturer years relinquish their hold on
situations which they have not the desire to rerain, Tt is, therefore,
with considerable gratitude that one realizes what a splendid prepara-
tion for future responsibilities the Home Counties” Alliance of the
Federation of Master Printers have given future master printers by
establishing the Young Master Printers’ Movement; a movement which
has been officially recognized by the Federation Council and has been
taken up by practically every Alliance in the country.

Tt is perhaps doubtful whether those who were responsible for the
establishment of chis “'youth movement”™ realize to the full the won-
derful thing it is going to mean to the master printers of the future,

Those who are members of the Y.M.I1% groups are in the best pos-
sible position to learn the intricacies of the printing trade, As the
majority of them have onl}' 1'€CEI]EI}-* left college or school, their minds
are nzltur'n”}' receprive Lo new 1deas and Sugeeslions as Lht’.}! C(msst;m[]}*
appear, and 1t seems most proper that there should be the opportunity,
such as the ¥.M.P. movement will afford, for the discussion of these
many developments,

Tt is rather difficult to foresee all the problems which are likely 1o
came forward for discussion, bur at least one subject stands out very
prominently—that of salesmanship. Hvery Y, M P. is keenly inreresred
in this subject, and he has again and again seen the {ruitlessness of the
old sales methods, which consisted almost entirely of regular “mulk-
manlike” calling on customers with the forlarn query “Anything for me



AND WHAT OF THE FUTURE?
today?” always an the lips of the traveller. Already this class of
pri nter’s traveller is disappearing, and the creative salesman is making
his mark by selling ideas in print rather than mcrcl}f callecting odd
orders that may happr:n to be about. It is deﬁnitd}-* up to the Y. M.
to see that the o]-:l‘type of traveller never returns.

Printing (s still very largely sold on estimate figures, wich the result
that prices are cut to the bone. "|'here is very little profic for anyone,
and the fear of losing work on price to another firm is always present,
Fear in business is a man's worst possible partner.

Under the price-cutting scheme it is obvious that there is a limited
number of orders to be obrained, and in neatly every case when a [irm
gets an order on price, it means someone has lost an order, Creative
531-::5111anship on the other hand deﬁﬁit&i}f makes business (or 1tself:
it licerally presents orders 1o the customer for him in his turn to plan
with the printer. The question of price-curring daes not come into
it at all.

The fear thar prices will drop seill lower when trade in general seems
to be poor can no longer have power over the creative salesman, be-
cause he realizes that salesmanship definitely stimulares and helps 1o
stabilize trade. He is selling something more than printed paper; he
is selling ideas, the product of thought with his printed job; and the
price ol ideas cannot be cut.

The Y.M.P. movement has been established at a time when a big
change is beginning to take place in the sales methods of the printing
trade. The power of advertising is being recognized more and more,
and the printer is at last realizing that it can help him, The idea has
been grasped, but only by comparatively few of the more enterprising
members of our Federation, The remainder, while the}-’ admit chat it
isn't a bad idea, fail to see the vital necessity for advertising and estab-
lishing a creative sales polia:}'f; and Lhe}* fail because to a large extent
the}-' have not been alive to the pewer of adverusing.

The young master printer s in an entirely different position. T'e is
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now at his most imptessiona.ble stage; at the same time advertising has
never been a greater power than it is at the present day, with the result
that the Y.M.P. has almost without realizing it been trained to think
advertising—he has been born into an advertising world! Wirh him,
therefore, rests the future task of establishing the sales methods of the
printing trade on a really enterprising and up-to-date basis, He will no
doubt have to meet resistance from some of the less forward of his
fellow craltsmen, but it is imperative that he win through, and during
these carly years he must prepare himselt in every possible way 1o
achieve this end.

The young master printers are proud ol the recognition they have
g:lined from the Federation of Master Printers, and of the :,)ersmml
interest and encouragement which has been extended to them by
the leaders of che craft. They realize that those ac the head of our
craft ro-day have done pionecer work during past years on behalf of the
printing trade against adverse conditions, which the younger man,
thanks to their courage, will not have to face to the same extent. The
young master printer is fully aware thac the responsibilities which are 1o
be his in the future are not to be taken lightly; that participation in
national Printing affairs must come [rom training, technical, economic
and general, and that friendly understanding of the workers’ problems
must rest on actual experience and a genuine desire to grasp their
point of view.

The furure of the Federation is in the hands of the young master
printer, Many new and complex problems confront ]mn, but through
dhe establishinent of the T.M.P. groups in all parcs of the country, he
will be able to meet them in a spirit and with a mental equipment not
unworthy of those who are the greac leaders of our craft to-day and

of those who have gone before.
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THE FEDERATION ANNUAL MEETINGS
EDINBURGIT MAY jist to JUINE 4th 1030

Headguarters: Noreh British Srarton Tlatel
Basiness Merttigs: Freemasons’ Hall, Georpe Street
Reaeptions, ete.: Music Tlall and Assernbly {loams, George Street

SATURDAY 3tsl MAY
f. o pom. Reception znd Dance in che Assembly Rooms, George Swreer, by invitation of the Lord

Pravost, Magisrates and Councillors of the Ciry of Bdiubural:

SUNDIAY 15t JTUNE
3. o pm.  Special Church Service in St. Giles Cathedral. Sermon by Rev. Charles L. Warr, M.A,
Hon. BLS.AL Dean of ipe Chape! Roved fa Seotland aod Deae of the Onider of the Dhisifer Eoira
Chaplain-ir-Orlinary 2o the King
7. ¢ pm, Young Muster Prioters dine together in Imperial Hotel
7.30 p.m.  Concerc in Assernbly Rooms, George Street

MOMDAY znd JUME
o3¢ am.  Cost Congress in the Freemasous' Hall, Gearge Srrect
g.jo am. Ladies’ Galf Comperirion
z. o pan,  Short Charabane Tours for Ladies
z.15 p.m.  Publiciey and Selling Session
a0 e Receplion and Dance and Whist Drive by invitadon of the Scottish Alliance in “Lhe
Assembly Rooms, Georpe Street

TUESDAY 3o JUME
. O AL Youug Master Pontery’ Segsion in Freemasons” FHzll
g.15 a.m.  Ladies” Moror Tour ro Scots Counery
a.530 A Aonwal Genetal Mecting concluding with an Addtess by T Cameron Smail, O.L.E.,
E.R.S.E., Principal of Herlot-Watt Cellege, on The Craftanan of the Future, Voung Masrer
Printers” Session will cooclude in e to ler the ¥.MP s hear this Address

ke

o Condacted parties for ﬁight—!{ﬁﬁilil_{ mn ﬁdil][]urgh

. 0 pa. Gl Camperirions Lar Men

=

o pm. Receprion and Annual Banquet in the Music Hall znd Assembly Rooms, Georga Srrear.
Among the Speakers will be e Lowd Pravosc of Edinbutgh (The Ri. Hon, Thomas B,
Whicson) and the Rt Hon. the Lord Mayor of Landon iSir William Warerlow, KRBT,
Mz, Tsmid Perey and Mr, Hugh Walpole

WEDMESDAY 4eh TIINT
i : : ; 5 : ; ) : ’
850w, Steamer Excursion on che Firch of Clyde for the whole parsy. Special rrain fram Fdin-
burgfw o Cl'a.ig{tlh‘]n‘)l'ail, the e S|'J'¢CJ'3!. steauer W v'c.l'].cy Lo Ky].l:b ol Bute, Armun, evo, e,
and train back to Bdinburph arriving at 7.25 p.m.
9. ¢ pm.  Concerr and Dance in rhe Tall Reom of the Morth Brirish Sration Hotel



DOES “SERVICE™ PAY?

A director of a well-known DI office

sends us the following 'Gll\,_,lllh*._al'lt evidence

i support of the policy of “selling printing
rJ.Eh icdeas™:

'\/Ty relurns (or the fiest year i London
‘19207 have just come through, and I find
that of [ourteen new accouuts Cll‘.vmml
twelve of them were divectly the result of
putting up an inde Pr*nlcn SUGTESLION
which the customer liked and rook. Three
of those accounts between them amount to
over 'F]i:“-]r‘ ‘ahi| 111i5 SEErms 1) TNe A l:‘”ﬂ(_{
argument for printers tnmq to be rnote
creative. A single sugeestion [or a set of
show cards wluch cost the frm about £8
for purting up rough ideas and sketches
produced Lioo, It is sometimes a little
dillicult to get facts and figures o tlus-
trate one's beliefs. I am merely sending
these in the hope that chey may be of some
stoall m:l}. Lo you, Naturallf you will not
chsclose our identity.

“The suggestions contamed 1n the
Recorder tor free publiciey seem most ac-
tractive, and 1 am going o wy to utilize
them very soon.””

Thisis “campaigning” with a vengeance!

If such conswuctve sales methods are to
gain ground armong Pr‘ffllt“ﬁ there  wall
come a tme when only the largest con-
tracting firms, known For high lv spcum
1/(‘(] \’(OT']'C Can Af. l?r[ fir l’.]i:'Ci.ﬂE Vk’blf‘lhl_r 'lll[,".'
shall or shall not wair for the customer ro
furnish the ideas. Belore the success of
“creative salesmanship’’ succeeds In forcing
the hand of the general jobbing 1)1m|er and
adding another Lmd of Lompemmn to 3
business which will never be entir ely free
[romm price-competition, we hu]'.r_ 1o have
some communication fram the Opposition
Par.'t)'f'. Thusu whu Ila'.'t' had dt’frn'lc' [
pericnce conmroverting the “service” policy
are invited to send us facrs which would
balance such evidence as the above letter or
the example "' Nine out of Twelve Otdered”
mentioned on page 22 of the Recorder
No. 232

At the same tme we are naturally
anxious to receive further letters [rom
“idea-salesmen,’” The anonymity of con-
tributors will be strictly preserved unless
permission is gmnl:cd o give specific au
thority, Only bona fide [errers nor spedi-
hml]? solicited will | ne published.

TO OUR NEW READERS

(".&fnh 1o the ]:TT'I"‘I(IILI’]L{' ol the L)PEL[ZI.].
Articles contributed to this number of
Lhe Monotype Recoraer, we realize that these
pages will come into the hands of a number
of readers who have nor hitherco received
our bi—Inc-tlLT:ll}f journal, We lake m‘Ivn,rlr'rlgft
af chis wider circulation, therefore, to ex-
I.\l;]j_n the aims ol the Becerder nsa j-‘.')LI.I'FI.'l] of
the P inting Industry, rather than as a
e Eose ]oumal of this Company.

The Monowype Recorder is received and, to
judge by our correspondence, read by some
thousands of "Users and Poreneial Users of
the ' Monotvpe Type Lomposmu Machine
and supplies,” Amongst “Users™ in the
stricr sense we number a very large propor-
tion of the psmtmg offices in r]m hemi-
sphere, while in the broader sense we in-
clude all the unportane publishing houses,
a large and increasing list of advertising
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TO

agcn::its and other firms whose yearly pur-

chase of punl:msj represents a L—II\?E and im-
POrtant investment. Amongse “Potential
Users'” we feel we are justified in including
the names ol pﬁrmm oflices not yet con-
verted to the efficiency of “"Monowlype”
cornpesiton, and in specul cascs, the
names of students or operators tecom-
mended “subscribers” by a Training
School or executives. BEvery atrempe is
made to keep our mailing list up 1o dute,
but as o “H}“‘.’ﬂj"n.ih Jee or oty chargs is made
Jor the Recorder it is parngularh' m'pml that
changes ol address, names of partuuhr
addresses {when desived) and other decails
be forwarded to the !.rlmmn Monotype
(mporatmn.

THE “T. W. PRINTLR"” CAMPAIGN

“T. W, Prinrer,” the mythical individual
whose signature appears on this manth’s
inset, was cteated as a symbol of the modern
"Nlnnnr}'p(_’ user who empluys printed
publiciiy as “samples”™ of the wares he offers
to others. [. W, Printer’s imprint on a
1\1{:1.&' al Pul:-]l-..[L ¥ mcs.ns that any printer
using the ' 1'\«’[01]0]:} l‘r may adopt or adapt
the copy of that item for his own adver-
tising, without [ee or special permission,
and chat any illastration used may Dbe
PhOT.QPLd.PilEd from the specimen for Tine-
hlack LeProdu\.tmn.

Sevenreen 1iemns have so far th:Atr:L[ i
this series of free t.clle-s-&ugbearmns, which
we Lelieve o be uhique of ire kind, and

““Monorype” users in many different locali-
ties have utilized these items, which ap-
peared in the [ollowing issues:

MNo. 226 {Speaial Advertising Number),
TJuly 1g28: Seven blotters, six wich line
illustracions.

No. 230, May 1929: Tour blotrers
{three illustrated) and an ilustrated en-
velope filler {inser).

-\FF"{‘IIHS that piesent Printing Trads

DLUR NEW READERS

No. 231 (Special “Selling of Printing”
Number): A '-;arnFl\, ‘invoice heading as an
advervisement,”

MNo. z3z: A small circular showing an
11'1tea_"e-~t11'1‘5 use of the second colour and
featuring the Reply Form. (Also: Sample

Ull-ttxj.'ﬂ‘llla.[ d:‘icrlption of the “Mono-
rpFe " and sample advertisetmenc wich free
block.”

I‘\o. 233: A “Signature blorter” (inser);
a suitable ACCOMpANyIng Reply Form :m
teat

The present inset u:m Executive’s Letrer
i Ladtna } 15 nat s muLh designed to bring
in Jarge md Pi(‘rt‘Tt’tDlL orders as to boild up
plc&tu.je and a tE‘PU[{lElOH for mcrh quzmt}
work among new Customets,

SERVICT TO TNRIVIDUAL USERS

Special non-technical descriptions of the
“Monotype,” suitable for advertsing, an-
niversary numbers, erc., will be gladly
furnished by us on application, as well as
advice and suggestion on haw o ensure the
oSt puLhu.mr va[ue oucofa ime type-lace,
and frze hlocks of the ““Monopype” Keyboard G
Caster. 7%

News and mPinfons regarding any pf&(‘t‘
of printing activity are &lwv*s weleome. A
Technical C‘-urnes L)cp.;run-:m, r&n,tm[}
inaugurated ard suspenced 1n this number
owing to pressure on space, will form a
1m1l=ur feature hereafter. An occasional
sebieleomn printing history, m-.nrpom,mrr
new researches, will add to the interest of
The Monoiype Recorder.

A Canadian typographer, we hear, has
recently referred to our Joumal as 'the
most delightiul house-organ in England.”
Hanreslng; as this is, we hope racher to
deserve the tirle g levm us by another emi-
nent printer, that of “one of the Icmmg
Trade Journals of the Prnting Industry.’

Iou“na ads,c.{tmrr!} cover actual printing news and most technical

Jetuils, we have recently concentrated] op the vital problern ol Selling Printing.
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TEIS SPECIAlL NUMEER

of
THE MONOTYPLE RECORDER

was designed by William Maxwell. Tt was set, printed and bound
under his direcrion at che printing house of R. & R. Clark, Limiced,

ldinburgh, and pub]ishcd by the

ILANSTON MONOTYPE CORPORATION LTD
MAY, 1930

The types used are *“Mencrype™ Contaur roman and Arrighi fialic

Grareful acknowledgement is hereby made 1w
those leaders of the Printing Industry whe have
contribured the articles, inrerviews and portraita‘

which appear in this mmmber
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THE LANSTON MONOTYPE CORPORATION
LIMITED
43 Fetter Lane, London, E.C.4
Telephone: Cemtral 8551-5

PROVINCIAL BRAMCIIES

Brfstol British Dorninions House, Tramways Cenite
Birmingtam  King's Courr, 175 Colmore Row

St A it o e b on e L e el
1

Dublin 35 Lawer Ormond Cuay
: Glasgow Castle Chambers, 55 Wese Regene Street, G2
E_ Munchester 6 5t. Ann's Passage
|
:
| OVERSEAS BRANCHES AND MANAGERS
F Auvstralia G, 5. Inman, 117 Bireell Screet, 'v’\-’avcrlc:,f, Syduey, MN.SW.
| China Tanstan Moenetype Corporation, Led., 17 The Bund, Shanghal
E Indiz Lanston Monotype Cotporation, Led., 27/5 Watezlow Sweet, Calcurrs;
F P.Q. Box 305, Bombay; P.O. Box 336 Mount Road, Madias
E New Zealand €. ]. Mortison, 210 Madras Swmeet, Christechurch

South Africa  Monorype Machinery (5.4.) Lul,, 12 Tong Street, Cape Town

FORFIGHN CONCESSIOMNNAIRES
Continental Furope
Coutinental Monotype Trading Company Ltd., Basle, rheir subsidiary Campanies and Agears:
Amsterdem—Cantinenral Monotype Trading Campany Led., Feizersgracht 142
Berlii~Monotype-Setzmaschinen-Verrriebsgesellschalt m.b.H., Ereuzherg Strasse 3o, S.W.01
Bruszels—3 Qual 2u Dois de Construction
Farie—Compagnie Franpaise d'Importation *Mouotype,” 85 Rue Denfert-Rocherean

R T T -

| Rome— Silvio Massing, Viz due Macelll 12
Helsing fore—Kirjateollisunsasioirnisto Osakeyhtio, Viadimirsgatan 13 (Apents)
Oslo—0Olaf Gulowsen, Akersgaten 49 (Agents;

We beg ro remind our {xiends and the Trade genetally that the name “IMonotype’ is our Regisrered

Trade Mark and indicates (in this cotncry) that the goods to which it fs applied are of our manu-

fociume o merchandise. Customers are requestad to see that all keyhoards, casters, accessorics, paper,

and other goods of the kind supplied by us bear the said Regisrered Trade Mark, which is a guarantee
thiat the same are genuine.
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